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EIT Climate-KIC is a Knowledge and Innovation Community (KIC), working to

accelerate the transition to a zero-carbon, climate-resilient society. Supported by

the European Institute of Innovation and Technology, we identify and support

innovation that helps society mitigate and adapt to climate change. We believe

that a decarbonised, sustainable economy is not only necessary to prevent

catastrophic climate change, but presents a wealth of opportunities for business

and society.

Launched in 2012, Impact Hub Bucharest supports the development of

entrepreneurial and innovative initiatives with positive impact through

coworking spaces, growth and incubation programs, conferences and events and

an online platform to digitize our support for entrepreneurs and make it available

nationwide. Impact Hub Bucharest is part of the global Impact Hub network that

has over 100 locations on 5 continents. 

The Climate Vertical is a spin-off of a team with extensive experience in working

with startups. Until today we have had a general approach when working with

startups, with no vertical focus as the market was not yet ready for verticals, but

since last year we are developing a new focus, a new vertical, the climate vertical.

Climate is an important topic, but for many, it is not yet a priority, so we aim to

create a positive impact through the innovation created by the startups supported

by us, but also to raise awareness for the general public about the importance of

getting involved in stopping the climate change. 

Innovation Starter is the first specialized innovation agency in Bulgaria, founded

by Leona Aslanova in 2014. It collaborates with the business (corporates and

startups), the public sector, the academic sector and the non-government sector to

design a long-term culture of innovation. The company's mission is for Bulgaria to

become a leading European country in the field of innovation.

PARTNERS
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https://www.climate-kic.org/
https://eit.europa.eu/
https://www.impacthub.ro/
https://theclimatevertical.com/
http://innovationstarterbox.bg/en/


The Impact Hub Network tagline, of which we in Bucharest are a part of, is building communities

for impact. This has guided us in our path to contribute to thriving communities and bring

together allies – however unlikely – who share the same purpose: positive change. 

For years now, we have built programs and networks to support start-ups innovating the most

challenging industries of our time. And sustainability and climate focused initiatives are the most

challenging – and most urgent - of them all. This is hardly a mission for one: in finding solutions

for climate change there is a strong need to bring together resources from public authorities,

private companies and corporations, NGOs, scientists and researchers, civic groups and

entrepreneurs. 

This is one of the reasons we chose to be a part of the consortium representing EIT Climate-KIC 

 and work together with like minded organisations to better support and consolidate the green

ecosystem. One of this year’s most important initiatives is Black Sea ClimAccelerator, a program

we developed in a consortium with The Climate Vertical Romania and Innovation Starter

Bulgaria, supported by EIT Climate KIC. 

Its purpose is to help green initiatives gain traction and a much-needed boost & ally network to

be able to fundamentally change the negative impact of human action on the environment and

to develop new, sustainable business models that produce value while protecting the planet. 

The purpose of this report is to be a useful tool for entrepreneurs and other innovators interested

in this topic – it offers a broader view into the regional green ecosystem, its trends and struggles,

its strengths and needs. It also involves a very diverse list of resources, opportunities and

initiatives, along with opinions from investors, entrepreneurs, academia, activists and public

authorities. 

 

All these insights offer a valuable overview of the green ecosystems in Romania and Bulgaria,

making information on the areas that need urgent action more accessible and clear for anyone

who wants to get involved. Moreover, it can prove a good starting point for new entrepreneurial

ventures and for initiating a deeper conversation between stakeholders and the public opinion. 

Last but not least, we hope it will mobilize, inspire and hurry action. 

INTRODUCTION
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Focus on impact

Aim high and start now

Innovate for the sustainable future

Respect nature and the ones around you

The Climate Vertical (TCV) is an ambitious private initiative that came from the need and desire

to reconnect humans with nature. That is why TCV’s vision is to live in a world where humans

live in harmony with nature, united as one. Through a series of specially designed programs, our

mission is to create the movement to inspire more respect for nature, educate on living

sustainability, and accelerate high impact climate solutions.

But maybe the most important thing that determine them to join and build The Climate Vertical

initiative is their set of common FAIR values when it comes to a human-nature relationship:

The reason we are doing this activity of mapping & report is to better understand the global &

regional climate context. We need all the input so we can plan and design the accelerator

programs for eco-inovative start-ups. Each stage of the accelerator requires a different set of

knowledge, experts & stakeholders. 

The report is a step towards a community around the climate with the scope of bringing people

together to solve the existent and future challenges. We want to bring together impact with

profit into sustainable start-ups. Also, due to the emergency that all experts are stating we did an

analysis of actions and start-up initiatives started at global & European stage which can be

implemented in our country.

We aim to solve critical climate challenges by activating and engaging the climate community to

support start-ups in building sustainable solutions. Thus, our programs are designed to:

(A) bring people together to support each other

(B) inspire to start

(C) educate to build solutions people really need

(D) accelerate the growth of the teams willing to scale their solutions at a global level

We are humans for nature. 

We are the ones we’ve been waiting for to save nature. 

We are in this together.

INTRODUCTION
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The EU is setting

increasingly ambitious

climate targets, with

emissions reductions of

55% by 2030 and climate

neutrality by 2050.

Cleantech innovation is

essential for achieving

these targets and

securing continued

competitiveness. 

CLIMATE VENTURES 
IN EUROPE 

In PwC`s most recent report, The State of

Climate 2020, climate tech is defined as

technologies that are explicitly focused on

reducing GHG emissions or addressing the

impacts of global warming, while climate tech

start-ups are companies that are applying those

technologies.

How investible are climate tech start-

ups? 

The same PWC report shows that such

ventures, regardless of their geographies, are

not always attractive for investors. One

reason is that the ‘long development timelines’

of climate technology do not match the

preferences of venture capital funds. Financial

returns have tended to be lower and longer to

realize when compared with those for non-

climate technologies. 
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https://www.pwc.com/gx/en/services/sustainability/assets/pwc-the-state-of-climate-tech-2020.pdf


Climate-general: Investing in climate change as the primary thesis

Climate-vertical specific: Investing in a specific vertical (e.g., agriculture, energy)

within the broader climate tech ecosystem

Impact: Investing for impact with a focus on sustainability

Deeptech: Investing in frontier, hard science technologies to address climate

Generalist: Investing mostly in enterprise/consumer software, with some opportunistic

climate investments

It is also because of the relatively high capital intensity of climate technology start-ups, and the

high cost to commercialize these, relative to opportunities in software or medical technology

start-ups. 

However, there is arguably no greater innovation challenge for today’s founders, technologists,

industry leaders and investors: the world has 10 years to halve global greenhouse gas emissions

before we reach 1.5°C of global warming, beyond which scientists warn that dangerous impacts

will kick in. To achieve this, every sector of the global economy needs to transform and radically

decarbonise in just over two business cycles. Many of the technologies and solutions critical to

enable this ‘net zero’ transformation need rapid commercialisation, with many more needing to

be accelerated out of the lab or even conceptualised.

Types of climate tech ventures

According to Climate Tech VC there are 5 major categories of (private, non-strategic,

venture stage) of such ventures:

The European potential for cleantech

The EU already has at its disposal a large and high-quality supply of cleantech innovation

waiting to be scaled across all sectors of the economy, a recent report by Cleantech Group

showed. The same document also pointed out that Amounts invested have grown by a factor

of 7.5x over the last decade, driven by extraordinary progress in seed funding for early-stage

cleantech innovation.

So where does the European potential lie? Well, the EU is known to have a path to

leadership in the following sectors: Green Hydrogen, Sustainable Aviation, Soil Carbon,

Low-carbon Construction materials, Green Steel.
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https://climatetechvc.org/
https://s3.amazonaws.com/i3.cleantech/uploads/additional_resources_pdf/30/230/Cleantech_for_Europe.pdf
https://www.cleantechforeurope.com/publications#entre-factsheet


Clean energy companies
26%

Smart mobility
18%

Food
16%

Zero pollution
12%

Clean & Circular Economy
11%

Sustainable building
7%

Sustainable finance
5%

European Cleantech: facts & figures 
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100 

252

Statistics source: Speedinvest and Creandum 

1150
climate Tech

companies

Top 3 climate tech countries

100 

Germany

France UK

Areas of focus for European climate tech companies 

https://docs.google.com/spreadsheets/d/10mlHmmzLgMyuQKjjL9F_yFPCiAePC1qY/edit#gid=704078740


30 invest in early-stage start-ups

10 invest in growth start-ups

32 are corporate investors

Climate tech VCs in Europe

There are 62 active European investors in climate startups (according to Climate50), out of

which:

 

Most active climate tech VCs in Europe 
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Source: ClimateScape.org & Climate Technology 
Incubators and Accelerators Report

Shake-Up Factory 
Katapult Accelerator 
Rockstart
Nordic Innovation Accelerator

Accelerators

 

Wi Ventures 
Contrarian Ventures  
SET Ventures 
Convexa  
Equinor Energy Ventures
Nysno Climate Investments
The Zero Carbon Fund
Carbon13
Atlantic Labs
Ecapital
Munich Venture Partners  

Climate KIC Europe 
Bethnal Green Ventures
Inven Capital 
VNT Management 
Future Positive Capital 
Demeter
Schneider Electric Ventures
Breakthrough Energy Ventures 
Total Carbon Neutrality Ventures
BayWa r.e. Energy Ventures 
Statkraft Ventures   

https://climate50.com/
https://climatescape.org/capital/venture-capital
http://shakeupfactory.co/
http://shakeupfactory.co/
http://katapult.vc/startups/accelerators/
http://katapult.vc/startups/accelerators/
http://www.rockstart.com/
http://www.nordicinnovation.org/
http://wiventure.de/
http://wiventure.de/
http://www.cventures.vc/
http://www.cventures.vc/
http://www.setventures.com/
http://www.setventures.com/
http://www.convexa.com/
http://www.convexa.com/
http://www.equinor.com/
http://www.nysnoinvest.no/
http://www.zerocarbon.capital/
http://carbonthirteen.com/
http://www.atlanticlabs.de/
http://ecapital.vc/
http://munichvp.com/en/home/
http://www.climate-kic.org/
http://bethnalgreenventures.com/
http://www.invencapital.cz/en/home.html
http://www.vntm.com/
http://www.futurepositivecapital.com/
http://www.futurepositivecapital.com/
http://demeter-im.com/en/home
http://www.se.com/ww/en/about-us/ventures/
http://www.breakthroughenergy.org/
http://ventures.totalenergies.com/
http://energy-ventures.baywa-re.com/
http://energy-ventures.baywa-re.com/
http://www.statkraftventures.com/
http://www.statkraftventures.com/


No evidence of early-stage funding was recorded and there are very few successful

climate tech start-ups. 

The lack of late stage financing  in cleantech and very low scores for cleantech

commodity trade set make the local innovation score low. 

Romania shows relative strength in the proportion of renewable energy consumption

by total primary consumption (ranking 11th), highlighting the establishment of clean

energy technology in the country.

Romania's position in the European climate innovation ecosystem

As Ashoka's Report on Climate Innovators Mapping in central and Eastern Europe showed,

Romania and Bulgaria occupy notoriously low places in the European Innovation Scoreboard,

followed by the cluster of Visegrad countries (Czech Republic, Poland, Slovakia, Hungary). 

This trend, while not field-specific, obviously permeates the state of play in climate innovation.

The same source also notes that the two countries have been identified the fewest

policymakers as part of the network. 

In the Global Cleantech Innovation Index, Romania ranks lowest among all European

countries for cleantech-specific drivers. This highlights a particular weakness that inhibits

emerging cleantech innovation. 
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Central East European countries have the worst air quality, suffering more premature
deaths from air pollution than average and having the lowest life expectancy in the EU.
Romania has at least 35-40 bilion available to mobilise towards the energy transition over
the next decade, which matches its transition costs as estimated. It is undeniable that
countries like Romania and Bulgaria still need basic infrastructure, such as highways, but
they could jump leap and directly develop highways for the future, with the necessary
electric charging infrastructure for light and heavy-duty electric vehicles.

Current opportunities 

The European Green Deal, signed in 2019, will however stimulate innovation and new
developments in this sector. Here's why:

 

https://www.ashoka.org/sites/default/files/2020-04/ClimateInovators-small%20%28pdf.io%29.pdf
https://i3connect.com/gcii/country_profiles
https://www.euractiv.com/section/energy-environment/opinion/romania-must-not-squander-eu-green-deal-opportunity/


Normative acts and

frameworks for new

European policies in

terms of sustainability

and climate change are 

 supported by funding &

support mechanisms for

innovation, cross-

country and cross-

disciplinary cooperation. 

 

EU'S SUPPORT
POLICIES 

In recent years, we have seen a series of

consistent normative acts and frameworks

for new European policies in terms of

sustainability and climate change. 

They are also supported by funding &

support mechanisms for innovation, cross-

country and cross-disciplinary cooperation. 

As they will directly impact the future of

sustainable development, climate change and

all economic activities, it is very important to

list their main objectives and the

opportunities they will open. 
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Making transport sustainable for all – the transition to greener mobility will offer

clean, accessible and affordable transport regardless of the area 

Leading the third industrial revolution - the green transition presents a major

opportunity for European industry by creating markets for clean technologies and

products.

Cleaning the energy system - reducing greenhouse gas emissions by at least 55% by

2030 requires higher shares of renewable energy and greater energy efficiency.

Renovating buildings for greener lifestyles - Renovating our homes and buildings will

save energy, protect against extremes of heat or cold and tackle energy poverty.

Working with nature to protect our planet and health - Restoring nature and

enabling biodiversity to thrive again offers a quick and cheap solution to absorb and

store carbon.

Boosting global climate action - We can only solve the global threat of climate change

by working with international partners.

The European Green Deal  

With climate change being the biggest challenge of our times, the European Green Deal is

an initiative that sets the blueprint for a transformational change towards a new economic

model. The necessary changes will also be accompanied by clear frameworks and support

in order for them to be implemented.

What does this mean for the EU? 

All 27 EU Member States have committed to turning the EU into the first climate neutral

continent by 2050. To get there, the first milestone we must cross together is to reduce

emissions by at least 55% by 2030, compared to 1990 levels. 

This ambitious objective also translates into important opportunities for innovators and

entrepreneurs, along with the chance to shape a sustainable future for generations to

come. 

Areas of focus 

There are some specific areas of action towards this purpose, as defined by the European

Union: 
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https://ec.europa.eu/info/strategy/priorities-2019-2024/european-green-deal/delivering-european-green-deal_en
https://ec.europa.eu/info/strategy/priorities-2019-2024/european-green-deal/delivering-european-green-deal_en
https://ec.europa.eu/info/strategy/priorities-2019-2024/european-green-deal/delivering-european-green-deal_en


Adaptation to climate change including societal transformation

Healthy oceans, seas, coastal and inland waters

Cancer 

Soil health and food

Climate-neutral and smart cities

Horizon Europe 

Horizon Europe is the EU’s key funding programme for research and innovation. It was

allocated with a budget of 95.5 billion euro.

Its main focus is climate change and comes in support to achieving the UN’s Sustainable

Development Goals, as well as boosting the EU’s competitiveness and growth.

Horizon Europe was built in a manner that facilitates cross-country collaboration and

strengthens ”the impact of research and innovation in developing, supporting and

implementing EU policies while tackling global challenges”, while supporting creativity

and sharing knowledge and technologies.

The program revolves around 5 main mission areas:

One of its key components is represented by the European Innovation Council.

Thist is good opportunity for startups and SMEs, because the EIC also offers support

for innovations with potential breakthrough and disruptive nature with scale-up

potential that may be too risky for private investors.

It includes an area of accelerator funding, whose purpose is to support individual

SMEs, start-ups and small mid-caps to bridge the financing gap between late stages

of research activities and market take-up, to effectively deploy breakthrough,

market-creating innovation and scale-up companies where the market does not

provide viable financing.
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https://ec.europa.eu/info/research-and-innovation/funding/funding-opportunities/funding-programmes-and-open-calls/horizon-europe_en
https://eic.ec.europa.eu/index_en


No poverty

Zero hunger

Good health and well-being

Quality education

Gender equality 

Clean water and sanitation

Affordable and clean energy

 Decent work and economic growth

Other global initiatives & reports important for the ecosystem

 
Sustainable Development Goals

In 2015, United Nations set up a list of 17 objectives to be reached by 2030, targeting the

world’s most pressing needs – from environment issues to inequity and poverty – and

aiming to ensure a better future for generations to come. Their main purpose is to create an

action plan for people, planet and prosperity.

 The 17 objectives were defined as follows: 
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The Intergovernmental Panel on Climate Change (IPCC) report 

The IPCC is the latest report issued by the UN focusing on the urgency of firm action against

climate change and the importance of cutting down greenhouse gas emissions. 

The report is the collective work of 234 scientists from 66 countries and it highlights that

human influence has warmed the climate at a rate that is unprecedented in at least the last

2,000 years. 

It also states that sustained cuts in emissions of carbon dioxide (CO2) and other greenhouse

gases could stabilize global temperatures in the next 20 to 30 years, thus ensuring balance in

the ecosystem.

Industry, Innovation and
Infrastructure
Reduced inequality
Sustainable cities and communities
Responsible consumption and
production
Climate action
Life below water
Life on land
Peace, justice and strong institutions
Partnership for the goals

https://sdgs.un.org/goals
https://www.ipcc.ch/assessment-report/ar6/
https://www.ipcc.ch/assessment-report/ar6/


Product design

regulation, the use of

hydrogen and hydrogen-

based synthetic energy

sources, artificial

intelligence and

sustainable fashion are

among the innovations

that can shape our

future when it comes to

climate change,

INNOVATIVE TRENDS
IN EUROPE

Our research showed some key factors

driving innovation in the green ecosystem.

We have compiled some of them in the

following pages, highlighting if some of the

categories includes niches or sub-niches. 

We believe that focusing on such eco-

innovative solutions in the mentioned

verticals could have a significant impact in

cutting down greenhouse gas emissions.
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Sustainable fashion 
Estimates show that the fashion industry produces and sells globally

between 80 and 150 billion garments a year. This process is responsible for 

8-10 % of the global greenhouse emissions. Compared with aviation and

maritime shipping, fashion industry ranks higher than both combined.

02  — 

In the future, the energy industry required must come from renewable

sources. Carbon-neutral hydrogen and the electrification of manufacturing

processes can provide the basis for this shift. 

01  — 

H
Hydrogen use

Product design regulation
Sustainable design is the approach of creating products and services that have

considered the environmental, social, and economic impacts from the initial phase

through to the end of life. There is still a debate among experts regarding the

most comprehensive way of regulating the use of materials that are

potentially harmful to the environment. However, most were sceptical about

drawing up explicit lists of banned materials, since certification agencies are

unable to keep up with the rate at which new products are coming onto the

market.

03  — 
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As producing plastics requires a lot of energy, there are some alternative 

eco-innovative solutions that can significantly improve the sustainability

footprint of plastic production, such as: use of renewable electricity, IoT

applications or bio-intelligent value creation. 

04 — Producing plastics more sustainably

Source: acatech Innovations for a European Green Deal
Report 

https://www.vogue.co.uk/fashion/article/sustainable-fashion-trends
https://en.acatech.de/publication/innovations-for-a-european-green-deal/
https://en.acatech.de/publication/innovations-for-a-european-green-deal/
https://en.acatech.de/publication/innovations-for-a-european-green-deal/


According to acatech IMPULSE: Innovations for a European Green Deal, CO2

capture and storage is technologically feasible and could play a significant

role in reducing greenhouse gas emissions over the course of this century.

However,  this method can not be deployed on a large scale just yet.

05  — 

C
Carbon capture

Artificial intelligence
AI can be used in data analysis and the optimisation of certain processes that

can reduce the amount of used resources.

07  — 

Electric vehicle infrastructure 
A study conducted by Deloitte showed that a third of new car sales would be

electric by 2030. One of the most important opportunities for  the future is to

build a web of e-chargers and specific EV infrastructure across all countries

in Europe.

06  — 
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Using  satellites that can supply data on the state of the planet and climate.

08 — Space technology

acatech Innovations for a European Green Deal Report
Electric Vehicles | Setting a course for 2030 Deloitte Report
Ola Impact

Sources: 

https://en.acatech.de/publication/innovations-for-a-european-green-deal/
https://www2.deloitte.com/us/en/insights/focus/future-of-mobility/electric-vehicle-trends-2030.html
https://en.acatech.de/publication/innovations-for-a-european-green-deal/
https://www2.deloitte.com/us/en/insights/focus/future-of-mobility/electric-vehicle-trends-2030.html
https://olaimpact.com/sustainability/top-10-climate-tech-startups-trends-in-2021/


Climate-smart agriculture

Circular economy

Energy efficiency: Romania’s building sector shows high energy consumption and low

performance in terms of energy efficiency, with a high prevalence of residential

buildings

Air pollution is one of the key environmental challenges in Romania, with increasing

levels, especially in urban areas

Energy transition

Energy efficiency in buildings

Slow food

Innovative trends | Romania 

A 2019 report by Ashoka Romania and EIT Climate-KIC mapped the network of climate

innovators in Central and Eastern European countries. In Romania, the report identified

189 climate 189 climate innovators, who are generally strongly inter-connected, in the

following fields: climate-smart agriculture, energy efficiency, socio-economic

transformation in post-coal regions, air pollution. 

The document highlights a number of sectors that require special attention in the

following years:

Possible trends and opportunities for Romania in the development of green solutions

Experts view Romania as a possible future hydrogen leader in our region, thanks to some

very valuable assets: its existing gas pipeline and storage infrastructure, and the additional

wind and solar energy potential.

As previous research shows, most of the residential buildings in Romania were constructed

before 1970, without any energy efficiency requirements. This is an issue that needs

comprehensive solutions and strategies, that could lead to innovations and new business

ventures.

The concept of slow food reffers to food that is carefully prepared using traditional cooking

methods and organic ingredients, and is intended to be eaten and enjoyed slowly for maximum

benefit. It uses ingredients grown in the vecinity (maximum 60-70 km) of where the food is

cooked.

Slow food is closely related to slow travel - a mindful approach to travel that emphasizes

connection: to local people, cultures, food and music. 
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https://energyindustryreview.com/opinion/hydrogen-in-romania-a-chance-for-industrial-leadership-on-the-energy-transition/
https://www.ashoka.org/sites/default/files/2020-04/ClimateInovators-small%20%28pdf.io%29.pdf
https://www.ashoka.org/sites/default/files/2020-04/ClimateInovators-small%20%28pdf.io%29.pdf
https://www.ecogastronomica.ro/2019/06/scrisoare-celor-interesati-de-miscarea-slow-food/


Zero Waste shops 

Innovative trends | Romania 

A zero waste store provides a place for people to shop knowing their impact on the

environment is as minimal as practically possible. Consumers buy their food products in

bulk quantities, in either reusable, recyclable or returnable packaging. Across all big cities

in Europe we see a significant growth in the zero-waste shopping movement. Also, in

Romania there are at least 4 physical shops, and some more e-shops.
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In terms of emerging

trends, we noticed a lot

of similarities between

Romania and Bulgaria,

where there is a great

interest for zero waste

organizations and

initiatives and deep need

for mass education on

environmental issues. 

ECOSYSTEM
OVERVIEW: ROMANIA

The local Romanian mapping included 72

start-ups and 89 stakeholders. 

In the process, we focused on their profile

and areas of action, as well as on their

perception of the ecosystem. 

Most start-ups are in an early development

stage, with a few exceptions. 
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Insights | Local ecosystem focus: entrepreneur & supporters in-depth

interviews 

Between June and August 2021 we interviewed 19 key stakeholders with a greal deal of

consistent experience in the green sector, from different backgrounds and types of

organisations. 
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ECOSYSTEM OVERVIEW: ROMANIA

5 to 10 years of experience
41.2%

>10 years of experience
35.3%

5 years of experience 
23.5%

Types of organisations

Startups and ecosystem supporters
38%

ONG&Activists
33%

Investors
14%

Public Institution representatives
10%

Academia
5%



Insights | Local ecosystem focus: entrepreneur & supporters in-depth

interviews 

Between June and August 2021 we interviewed 19 key stakeholders with a greal deal of

consistent experience in the green sector, from different backgrounds and types of

organisations. 
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ECOSYSTEM OVERVIEW: ROMANIA

5 to 10 years of experience
41.2%

>10 years of experience
35.3%

<5 years of experience
23.5%

Types of organisations

Startups and ecosystem supporters
40%

ONG&Activists
35%

Investors
10%

Public Institution representatives
10%

Academia
5%



Dan Călugăreanu, Partner @ Early Game Ventures

Alexandru Bogdan, ROCA X, Chief Executive Officer at ROCA X

Claudiu Butacu, Engineer, Co-founder @ EFdeN     

Orieta Hulea, PhD, Director @ WWF România

Teia Ciulacu, President @ Viitor Plus         

Corina Murafa, Global Leader Planet & Climate @ Ashoka

Teodora Ghenciu, Journalist interested in sustainability      

Radu Păltineanu, National Geographic Explorer Romania at National Geographic

Kelemen Alexandru, Regional expert at ASSOC

Daniel Matei, Business Development Manager @ Impact Hub Bucharest

Linda Vasilescu, Co-founder @ R-Create        

Bogdan Andronache, Co-founder @ EcoTree       

Cosmina Dinu, Co-Founder @ Ferma de păsări pășunate

Vlad Gliga, CEO RubikHub 

Emanuele Musa, Cofounder @ Babele & Level-Up

Ioana Cerescu, Co-founder @ AER

Mihai-Marian Ioniță, Organizational & Partnership Development at UrbanizeHub

Patricia Bertea, Assistant Professor - Business Studies - Alexandru Ioan Cuza

University & Entrepreneur

Andrei Carabelea, Piatra Neamț Mayor

Cristina Bădulescu, Camera de Comerț, Industrie și Agricultură Timiș

List of stakeholders we interviewed 

Investors

ONG&Activists

 

Start-ups and ecosystem supporters

Academia

Public Institutions

Green Ecosystem Mapping & Analysis
2021

ECOSYSTEM OVERVIEW: ROMANIA

https://earlygame.vc/
https://rocax.ro/
https://efden.org/
https://wwf.ro/
https://www.viitorplus.ro/
https://www.ashoka.org/ro-ro
https://www.nationalgeographic.com/
https://www.assoc.ro/
http://www.impacthub.ro/
https://www.r-create.ro/
https://ecotree.ro/
https://www.facebook.com/pasaripasunate/
https://rubikhub.ro/
https://rubikhub.ro/
https://babele.co/
https://level-up.ro/
https://www.facebook.com/aerRomania/
https://urbanizehub.ro/
https://www.linkedin.com/company/alexandru-ioan-cuza-university/
http://www.uaic.ro/
https://www.primariapn.ro/
https://www.cciat.ro/


Programs and events focusing on green startups & education on environmental issues

(Climate Launchpad, Climathon, Virtual Power Plant Projects, Western Balkans

Circular Economy Beacons, REBOOST)

EU funded support frameworks such as Climate-KIC (Pioneers into Practice) 

Circular economy-based startups like EverToys or initiatives like Recicleta, Recycling

Map

Environment preservation activities (Let’s Do it Romania, Oltenia de Sub Munte

Geopark ) & recycling activities

Medical substances waste management 

Civic involvement initiatives (Sens Civic, Comunitatea Noastră, Save Roșia Montană)

Urban waste management systems & various awareness campaigns (Eco Challenge,

Green Office)

Reforestation (Adopt a Tree)

Green energy, Energy poverty research (Ashoka's regional partnership with Schneider

Electric)

Advocacy and support in designing policies for environment (The National Strategy for

Sustainability)

Start-ups like Watto or Evertoys 

Various initiatives in verticals like: green homes, smart cities or electric mobility

Initiatives supported by the respondents in the in-depth interviews  

For a part of the stakeholders we interviewed, support for green & environmental

activities started with volunteering activities that were not necessarily related to their

profession at the time. 

Most frequent mentions of involvement in green initiatives include: 

Investors also pointed out to the role of public authorities in the long term impact and

financial sustainability of green start-ups, noting that a legislative coherent and

actionable framework would directly help founders to grow more investable projects. 
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The motivations that drive the support of such initiatives   

A very common motivator for all the stakeholders we interviewed is rooted in a collective

sense of duty and their personal values and views on the human impact on the

environment, along with its consequences.

.As far as the professional motivation goes for some respondents, reasons vary from the

”willingness to contribute to the transition towards a carbon neutral society” (Emanuele

Musa, Babele) to the ”proof that sustainable business can be done” (Dan Călugăreanu,

Earlygame VC). 

Green Ecosystem Mapping & Analysis
2021

ECOSYSTEM OVERVIEW: ROMANIA

I always strived to bring a long-term contribution through my work, I always
tried to prioritise this over short-term impact (...) 

I find the immense challenge of the transition to a sustainable society and its
social and economic implications extremely interesting and I believe there is a

huge potential in this quest for business innovation and personal fulfilment.

Mihai Ioniță, Urbanize Hub

In Radu Păltineanu’s words, a successful business model for circular economy is

”regenerative by design” and ”it aims to maximize the reuse of the already available

resources while minimizing consumption and extraction of new raw materials”.

Ioana Cerescu (AER) lists 4 types of such models, focused on reusable packaging. 

Refill at home: a type of subscription that delivers food or cleaning products using

containers from where consumers can fill up their own recipients 

Refill on the go: bulk commodities and zero waste stores 

Return from home: a service that recovers empty containers from your home 

Return on the go: collection points for reusable containers in different parts of the

cities 

Successful business models for circular economy   

There is a certain consensus that the ecosystem is still at a very early stage. However,

respondents mentioned some examples widely used in other countries and more recently

in Romania as well. 
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Both Emanuele Musa and Orieta Hulea agree that such successful business models

should make economic, social and more importantly, environmental business sense.

Initiatives that are centered around slowing resource loops - slowing consumption &

decrease resource usage, such as: more qualitative products that have a longer lifespan,

rentals over acquisitions etc 

Reverse logistics 

Refillable packaging

Upcycling (and repair shops)

Coordinating circular value chains through data

Food banks 

The 5R model - refuse, reform, reduce, reuse, recycle

replacing traditional materials by bio-based ones

the emergence of AI & internet of waste (which allows for the optimization of waste

management systems)  

a growing use of technologies like Artificial Intelligence (AI), the Internet of Things

(IoT), and blockchain to advance the circular economy

waste management

electrification of everything

energy efficiency & clean energy (coal phase-out, renewable energy)

sustainable agriculture 

mobility & urban (re)design

regeneration for natural ecosystems, including agricultural land 

sustainable procurement 

sustainable fashion 

sustainable product designs & packaging innovation

reverse logistics

zero waste movement, refilling, reusability 

construction of passive, energy-positive buildings; energy-focused renovation of

buildings

collective impact ecosystem work

Successful business models for circular economy   

Emerging trends and microtrends in the local ecosystem

Some of the most frequent mentions, as far as emerging trends go in our local market,

included:
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Dedicated public policies and a legal framework that encourages accountability 

Stronger involvement from the private sector 

Civic involvement

Taxing old technologies 

Full traceability for any raw materials 

Radically rethinking production and consumption systems 

Facilitating connections between different players & their collaboration in dedicated

coalitions 

Where does the local ecosystem need improvement    

In terms of necessary improvements for combating climate change and support thriving

entrepreneurial initiatives in this area, the most frequent mention was education on

environmental matters combined with mass awareness on the impact of human action

on the ecosystem. 

Other important measures included: 

Major improvements can be achieved through the use of technology and by
facilitating interactions between stakeholders. Scalable solutions will increase the

positive impact that may be currently produced by individual organisations – be it
start-ups, large companies, researchers or event authorities. 

Daniel Matei, Impact Hub Bucharest

The general issues with recycling are not just about recycling – they are deeply
connected to digitalization, legal, work and education issues.  

Bogdan Andronache, EcoTree
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The Innovative Solutions for Romanian Cities campaign, organized by UrbanizeHub in

partnership of EIT Climate-KIC – its objective was to promote green businesses and

start-ups from Romania

Urbanize Hub

SensiX

Eco Living Project,

Tranzy

Neobility 

Ride Urban Air 

CUIB Iași 

Food Banks - Bucharest & Timișoara 

Watto 

R-Create 

Cooperativa de energie

Magazinul Zero Waste

EFdeN Sustainable City, Solar Decathlon Europe 2023

Romo groups, where local producers are brought together with consumers 

Micile Bucurii – a facebook group dedicated to people interested in environment

friendly lifestyle 

Examples of local good practices contributing to environmental

sustainability    

Awareness projects 

Startups & SMEs 

Civic initiatives 

Rewilder (WWF)

Caminota

Miscanthus Romania

Ateliere fără frontiere Ferma Bio & co 

Gradina Molcom

EcoTree

ApiaryBook

Lăptăria cu Caimac's recycling factory

Recicleta, Atelierul de Pânză
Urban Cultor

Spinoa

https://urbanizehub.ro/
https://sensix.io/
https://ecoliving.ro/
https://tranzy.ro/
https://www.neobility.co/
https://www.rideurbanair.com/
https://www.facebook.com/laCUIB/
https://www.facebook.com/laCUIB/
https://watto.eu/
https://watto.eu/
https://r-create.ro/
https://r-create.ro/
https://cooperativadeenergie.ro/
https://cooperativadeenergie.ro/
https://www.facebook.com/magazin.zerowaste/
https://www.facebook.com/magazin.zerowaste/
https://efden.org/
https://caminota.ro/
https://www.facebook.com/miscanthus.romania/
https://bio-co.ro/
https://bio-co.ro/
https://www.molcom.ro/
https://ecotree.ro/
http://apiarybook.com/
https://recicleta.ro/
https://www.urbancultor.ro/
https://www.facebook.com/spinoa.ro/
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Mentoring and investing in green entrepreneurs 

Focusing on the development of green, sustainable cities 

Organizing supporting programs and competitions focusing on environment: Climate

LaunchPad & Climathon (Camera de Comerț Timiș), The Climate Vertical project (Vlad

Gliga, Rubik Hub), BlackSea Climaccelerator (Impact Hub Bucharest & The Climate

Vertical)

Facilitating dialogue & driving sustainable behaviours in all stakeholders without

sparking judgement or polarising (Mihai Ioniță, Urbanize Hub) 

An online platform dedicated to sustainability: solutions for people & companies- from

products & services, to communities (Teodora Ghenciu)

For Radu Păltineanu, a next step is ”developing an educational program that has my

Australian expedition - and future similar endeavours - as a source of inspiration and

documentation” for some of the most pressing issues faced by ecosystems and

communities, engaging the youth and encouraging them to take action. 

Implementing conservation projects in landscapes where the tensions between nature

and a productive bioeconomy can be addressed (Orieta Hulea, WWF România). WWF

is also working on building a co-working centre in Armeniș (Caras Severin) using

sustainable materials and embedding sustainability in any possible process, from food

to transportation and accommodation. 

For Ashoka, an important next step is focusing on big data mapping and convening of

largest global networks in the field, elevate Ashoka fellows' solutions in biggest global

networks and continue to connect key players in Romania, while introducing best

practices in the local ecosystem. 

For Claudiu Butacu (EfDen), next steps include teaching sustainability in schools and

universities along with building a sustainable city and a hub supporting sustainable

projects.

Future plans & areas of focus 

    
For a great part of our interviewees, an important next step is deepening their knowledge

on sustainability and eco-innovation, in order to have a stronger positive impact in what

they do. Moreover, they are preparing a number of awareness activities that will help

educate communities and hopefully encourage them to take action. 

Other responses included: 

In the case of the start-ups we interviewed, scaling is one of the most important focuses for

R-create, Ferma de păsări pășunate and EcoTree. All three are working on growing their

impact and business, along with finding new partners.  
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Trying to implement international concepts or business models should be accompanied

by adapting them and paying a lot of attention to local behaviours and contexts

Learning, perseverance and embracing failure are key to building a successful business 

Keep an eye on opportunities, both in terms of funding and support (such as Horizon

Europe) and in finding partners and allies who can help you build your dream

Advice & insights for entrepreneurs building a startup in this area  
  

Most of the advice we’ve collected is centred around three main topics: 

1.

2.

3.

Design your business as if climate is as important as market evaluation. 

Alexandru Kelemen, Regional expert at ASSOC

 
Find a problem first and build a solution for it after. Focus on the customer needs

and behaviours. Don’t fall in love with your initial idea, be open to constant
improvement based on customer validation. Work together, don’t work by

yourself, join communities, like minded people, peers. Working together is easier
and more constructive. Focus on impact, aim for the greater good!

 

Vlad Gliga, Rubik Hub
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The benefits of regional green cooperation between Bulgaria and Romania  
  

As Romania and Bulgaria have some similarities in terms of values, development processes

and challenges, cooperation is key to building stronger policies and learning from each

other. 

As Orieta Hulea puts it, ”Sharing experiences and learnings about challenges and

opportunities of circular economies, strategies, best practice examples would bring

important benefits and would strengthen a community of ambitious, game changers

entrepreneurs”. 

Moreover, in the words of Radu Păltineanu,”Both Bulgaria and Romania share some of the

last remaining patches of ancestral forests and untouched ecosystems of Europe. Sharing of

local know-how, higher rates of growth and a larger market and number of consumers

could be some of the advantages of a regional green cooperation.”

In other words, being focused on the common ground we share can only be beneficial –

and Vlad Gliga (Rubik Hub) agrees: ”Multicultural contribution, enlarging the markets for

implementing the solutions, joining forces and resources in a common vision and mission –

all these increase the capacity and the chances to build global solutions from the two

countries as we already create and international context through our initiatives (involving

2 countries plus support from an European institution).”



There is a very tangible

increase in green events

and initiatives as a result

of the Green Pact signed

by the European Union.

Both NGOs and other

private organizations are

launching initiatives to

promote and stimulate

green ideas. 

ECOSYSTEM
OVERVIEW: BULGARIA

The local Bulgarian mapping included 31

start-ups and 30 stakeholders. In the process,

we focused on their profile and areas of

action, as well as on their perception of the

ecosystem. Most start-ups are in an early

development stage, with a few exceptions

among them (a number of 4 companies that

are already scaling up). 

In terms of emerging trends, we noticed great

interest for the growth of zero waste

organizations and initiatives. 

Green Ecosystem Mapping & Analysis
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Support system: programs and funding overview

  
There is a number of organisations that provide know-how and funding for such green

initiatives. The main programs and investment funds that provide financing for circular

economy and climate change start-ups on the Bulgarian market are public-private funds. 

There are other additional programs for financing and support of green start-ups and ideas

of NGOs and business organizations, funded by established organizations such as Junior

Achievement Bulgaria, MasterCard, Postbank, UniCredit, Bulbank, DSK Bank, Move .bg

and others.

Insights | Local ecosystem focus: entrepreneur & supporters in-depth interviews 

Despite the very different profiles of the interviewees, they do share common ground in

term of their view of the ecosystem: there is a noticeable sense of progress that was

confirmed by the in-depth interviews. 

Between 15.06 and 15.07.2021, we interviewed 16 key stakeholders with more than 5 years

of experience in this sector, from different backgrounds and organizations.  

>10 years of experience
69%

5 to 10 years of experience
31%
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Insights | Local ecosystem focus: entrepreneur & supporters in-depth interviews 

Although they come from different backgrounds and different types of organisations, they

do share the vision and goal of combating climate change. Their profile varied from key

opinion formers to local representatives of leading global NGOs, to local business

organizations and also representative of leading businesses.

NGO
37.3%

Specialist
12.7%

Business organisations
12.7%

Investors
12.7%

Academia
12.7%

Public institutions
5.9%

Other
5.9%

List of stakeholders we interviewed 

 Denitza Petrova, Office Director Greenpeace Bulgaria 

 Darina Georgieva, CEO UN Global Compact Local Network Bulgaria

 Francois Debergh, Country Manager Sofiyska Voda operated by Veolia

 Kostadinm Andonov, Innovation and Development Coordinator WWF 

 Dimitar Enchev, Managing Partner Postscriptum

 Magdalena Maleeva, Founder Gorichka

 Blazhka Dimitrova, Founder Blagichka 

 Angelina Todorova, Director PIF Fund of Funds Bulgaria 

 Tanya Hristova, Mayor of Gabrovo Municipality 

 Bilyana Nikolova, Founder SatGeo 

 Rossen Ivanov, Founder and scientist CW Engineering/Mine-geological institute 

 Marina Stefanova, Activist Sofia University 

 Voileta Keremedchieva, Coordinator For the Earth 

http://www.greenpeace.bg/
http://www.unglobalcompact.bg/
https://www.sofiyskavoda.bg/
http://www.wwf.bg/
http://www.wwf.bg/
https://www.postscriptum.com/
https://gorichka.bg/
https://blagichka.com/
https://blagichka.com/
https://www.fmfib.bg/en
https://www.fmfib.bg/en
http://www.greenleaf.gabrovo.bg/
https://www.linkedin.com/company/satgeoss/about/
https://www.linkedin.com/company/satgeoss/about/
http://www.mgu.bg/new/EN/
http://www.mgu.bg/new/EN/
https://www.uni-sofia.bg/
https://www.uni-sofia.bg/
https://www.zazemiata.org/
https://www.zazemiata.org/
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reforestation, educating and raising awareness about climate change and

sustainability, environment preservation, freshwater contamination, biodiversity,

sustainable fishing, climate and energy; 

 just transition and coal regions / fuel-based to carbon neutral

Initiatives supported by the respondents in the in-depth interviews  

The interviews highlighted a difference in focus for the different type of organizations. 

NGOs: from the responses we gathered from our respondents, some of the main focuses

include

Highlights 

Greenpeace Bulgaria is heavily involved in stimulating local cooperatives and WWF is

now working with different regions through various programs to ensure just transition. 

The UN Global Compact Local Network Bulgaria for example focuses on environmental

protection as one of the four main categories of values, which encompass the 10 principles

of the UN Global Compact. 

Business representatives: in the interviews we conducted, they mentioned their focus on

solving water problems. 

Highlights 

Veolia, whose main area of activity is water management, waste-management and energy

services, aims to become the benchmark company for ecological transformation with focus

on green energy and carbon footprint reduction. 

They also support the development of start-ups in this field and works closely with

another representative in the sample SatGeo, experienced professionals in the field of

water savings, digitalization and optimization of water management.

Public authorities 

Gabrovo municipality boasts the European Green Leaf Award they received from the EU

and a number of camps for green ideas, as well as large events for raising awareness on

green and sustainable lifestyle. 

Highlights: 

The Regional Information Center Gabrovo is involved in the study and development of

good practices and recommendations, assisting the Bulgarian Government through expert

consultations and research in the preparation of the forthcoming structuring of funding

for the Circular Economy.

https://www.unglobalcompact.org/what-is-gc/mission/principles
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Initiatives supported by the respondents in the in-depth interviews  

Investment funds 

The investment funds we interviewed are investing in sustainability companies all over

the world, mostly in areas like energy transition, energy efficiency, off-the-grid companies.

One of the examples of local investments is the International Power Supply.  

University and academia 

The representatives in our in-depth interviews focus heavily on environmental protection,

educating the public, working towards less contamination in production processes of big

companies, reducing the use of plastic, zero waste.

The motivations that drive the support of such initiatives 

The common motivation on a personal level for all of our respondents is the desire to live

in a better world, to breathe clean air, to enjoy nature and to increase the quality of life. 

The immediate and urgent need to act now in order to prevent the impending crisis is also

a key motivator for our interviewees. As a lot of the interviewed organizations work

towards raising awareness about climate change, they are also driven by the desire to

reach, educate and engage as many individuals as possible. As Svetoslav Stoykov, the CEO

of the Circular Economy Institute, puts it, ”real change will come from systems and models

change, not so much from individual projects.” 

Denitza Petrova, the Office Director of Greenpeace Bulgaria, also feels that the progress she

has been witnessing is proof for awareness importance: “Seeing the positive change drives

me, seeing more people joining the movement and feeling that inevitable change is coming.

When I started my work here, there were no initiatives on reducing plastic. Now there are

more than 30. I also feel motivated to transfer my knowledge to the younger generations

who are much more conscious on the topic.” Denitza’s dream is to witness the fist solar

cooperative in Bulgaria. 

In Veolia's vision, the advantages of ecological innovation are that it is local, collaboratively

developed, data-driven, high-tech and cost-effective. 

https://www.postscriptum.com/#investments
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long-term vision and strategy

self-sustainable enterprises that don’t rely solely on grants or funding

a holistic and scientific view on the way they produce services and products and have a

clear idea of the impact of their supply chain

design of goods that ensures sustainability and durability / long-lasting use

reuse of the materials at the end of the life-cycle of the product - eliminating waste

sharing economy, where you don’t necessarily sell the end product but lease it as a

service. In this case, the focus is to constantly upgrade and maintain the product,

instead of having to use another one that replaces it

recycling, reuse, composting, car-sharing - all examples are good business models that

support re-usage and can be applied to more areas - and zero-waste business models

adding a combination of science based information, business know-how and ecology

into the mix - great scientific ideas and initiatives need a strong business vision to

succeed.

Energy as a service

Niche products or services delivered by small start-ups (eg. foldable boxes, edible coffee

cups etc.)

Digitalization. However, despite its advantages, it does imply possible drawbacks (the

growing risk of cyber-attacks and misuse of personal data, for example)

Successful business models for circular economy

  
Although there can not be a universal recipe for success, there certainly are some common

prerequisites in our respondents’ answers when it comes to developing a business that

both solves climate change and is profitable.

Their examples include: 

Emerging trends and microtrends in the local ecosystem

Among the interviews we conducted, there were the following mentions of emerging

areas of action. The most notable trends are renewable energy sources and energy

efficiency, along with consumer cooperatives. They are followed by: 

A change in people’s mindset - they are more inclined to protect the planet and assess

whether their everyday decisions and purchases are sustainable or needed. This is,

however, a contributing factor to the “green washing” behaviors in companies. 
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A shift to a sustainable business model and more sustainable corporate operations for

many companies. As a result, there is a larger demand in the global supply chain,

especially from large multinational companies, for sustainable business partners. This

is encouraging companies to find new and sustainable ways to limit the negative

impact on environment

Ecological transformation: fighting climate change, biodiversity collapse, widespread

pollution and resource depletion

Food and agro-tech

Eliminating waste

Clean local production

Emerging trends and microtrends in the local ecosystem

Where does the local ecosystem need improvement 

According to the respondents, there is a strong need for a critical mass of people who

understand the problem on one hand and policy makers who have the ability of

implementing changes on an institutional level, on the other.  

Some respondents noted that it is also crucial to focus on resources that are accessible

(renewable energy sources, food production, transport) and not always necessarily on new

technologies. A more long-term vision and strategy, as well as external expertise and

dedicated funding, are also among needed improvements. 

The need for education and clarity on eco-related terms like circular economy was also

highlighted by the interviews. Awareness, inclusion of academia and cooperation with

universities are often cited by our respondents. 

The topic of cooperation between all stakeholders is also high on the agenda for all of our

respondents. They often form partnerships and NGOs often consult and work together

closely with business and government institutions on their various initiatives.

In my opinion, the best way to improve the ecosystem is to provide solutions and
projects that are able to involve different stakeholders and partners. In this way it

will be easier to scale and also raise awareness on topics related to sustainable
development, green growth.

Elitsa Panayotova, Sofia Green
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Kaufland’s long-term strategy and commitment to use sustainable flowers and plants,

along with requiring this from all parties of its supply chain

The recycling efforts communicated by supermarket chains Kaufland and Lidl

The Zero Waste movement and the first vegetables shred garden in Sofia

The textile garment recycling plant in the Varna region, a Textile Waste Processing

Association initiative that received European and private funding.

Livestock waste recycling

Tierra Verde, a small company producing ecological detergents; 

Greenpeace and Junior Achievement’s partnership to showcase solar panels on schools;

The green initiatives of Move.BG, Nasekomo; 

Burgas, Gaborovo and Svilengrad are exemplary municipalities. Plovdiv energy

effectiveness work on social solar for providing solar energy for the deprived. Pernik

municipality is working on becoming the city of the sun instead of the city of the coal,

but still a lot is needed

Assarel-Medet is running seven investment programs to ensure long-term sustainable

development. 

Aurubis Group, the largest company in Bulgara, introduced the first copper anodes

produced with hydrogen and the Copper Mark standard, as well as completely solar-

paneling their entire plant

Corporate initiatives by UniCredit Bulbank, Postbank, IKEA, supporting green

initiatives 

Solvay Group’s reforestation efforts 

Examples of local good practices contributing to environmental sustainability 

Some of the most successful practices, as reflected in our qualitative interviews, include: 

Future plans & areas of focus 

To summarize all responses, respondents’ plans include continued activism and efforts

towards increasing awareness and further building partnerships, implementing long

standing projects in order to address the problems around the environment and climate.  

Such is the case of the UN Global Compact Network in Bulgaria, whose representative

declared that their new strategic plan for the following years ”will identify new green

issues society faces. Together with our member-companies we will attempt to implement

the most impactful initiatives in order to find a solution. We will continue to promote the

importance of the SDGs and their implementation and recognition in society, government

and the private sector”.
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The Circular Economy Institute plans to pilot projects for carbon and energy print on

food labels as well as for construction materials. 

WWF introduced the Panda Labs and the next one will be in the form of local

hackathons educating young people and stimulating them to stay in their regions but

find new sources of income other than coal. 

Gorichka will focus ”on using more scalably the solutions we already have”, while

Blagichka is planning to develop a composting chain in Sofia to stop throwing organic

waste in the general waste.

Future plans & areas of focus 

Other examples include:

Advice & insights for entrepreneurs building a startup in this area 

The most common advice among our interviewees was to calibrate their expectations

when developing a new green solution - their efforts can have, in some cases, a negative

impact. It is therefore very important to undergo extensive and scientific holistic research,

not only on production requirements, but also on supply-chain impact. 

As far as investments are concerned, there are a few points to be considered as well.

Dimitar Enchev, managing partner at PostScriptum Ventures, advises entrepreneurs “To

choose their investors wisely and look for a niche - a local need that cannot readily be

satisfied by global players and cannot be imported easily”. 

Other answers pointed to the need for a better understanding of customers, higher

investments in research and later in marketing, to make sure the initiative also receives

publicity and attention. A greater focus on evaluating demand in advance and looking for

competitive advantages is also important. 

In terms of the necessary abilities entrepreneurs need to develop, resilience, passion,

innovativeness, curiosity, ability to lead and inspire the team, boldness and patience were

the most frequently named. 

Focus on the business model and think for long-term self-sustainability.

Bilyana Nikolova, SatGeo
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The benefits of regional green cooperation between Bulgaria and Romania 

Knowledge sharing and exchange of best practices are top of mind for all of our

interviewees. Furthermore, testing of concepts, increased impact and diversification of

cultural experience, all of which can lead to more opportunities for successful results from

different initiatives, are also important. The neighboring position and access to the Danube

also allow for so-called blue growth partnerships. 

Highlight / declarație: “Especially in the field of energy transition we have a lot to learn

from Romania. We often exchange best practices with our Romanian partners”. - Violeta

Keremedchieva “For the Earth”.

Especially in the field of energy transition we have a lot to learn from Romania.
We often exchange best practices with our Romanian partners.

Violeta Keremedchieva, For the Earth
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Start-up stats & numbers  

72 start-ups were included in the review of eco-start-ups, which Impact Hub Bucharest &

The Climate Vertical conducted during June - August 2021 in preparation for the Black Sea

ClimAccelerator project. 

Circular economy / waste management / zero waste initiatives 
41%

Agriculture, food & beverage
15%

Clean industry & Sustainability
14%

Clean energy
12%

Energy management & storage solutions
6%
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Start-up profile  

Bucharest
52%

Cluj Napoca
15%

Timișoara
9%

Iași 
5%

Piatra Neamț
3%

Bacău
3%

Galați
2%

B2C
43%

B2B
29%

B2B & B2C
27%

B2B2B
1%

Product
43.1%

Service mix
34.7%

Service
22.2%

 Location

The markets they target are based locally, regionally, nationally and few are extended in

Europe (7), Americas or globally (5). 
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Start-up development stage 

0 20 40 60

Operational 

MVP / Prototype 

Idea stage 

They have the product/service, but they haven't defined their monetisation model 

Growing businsess, looking for new models and scaling opportunities 

Stable business, looking for opportunities to consolidate & maintain their position 



CLEAN INDUSTRY & SUSTAINABILITY
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Caminota  - natural products for quarrying and finishing, based on clay, that

can be used for both new buildings and old buildings or historical monuments.

Compared to modern technologies, Caminota products have more than 100

times lower carbon footprint and are natural and healthy. 

Dendro IT developed an application aiming to more efficient logging practices

in a sustainable way. They started with the digitalization of documents for

timber transports, facilitating inventory and the process for issuing legal

documents. 

Dreptul la Aer - Environmental conservation organisation

The Perminator is an application through which users can create their own

food forest design

Polymore Plastics - automatic detection of wrongly sorted waste. Polymore

solution addresses the sorting problem at its root, making the process more

efficient and less costly in waste management facilities.

Strop de Aer collects sensor data reflecting climate change or the devastating

effects of anthropological factors such as heavy industry, the expansion of

mega cities or overcrowding with incomplete combustion cars. 

Spot The Fire is a device that detects vegetation/forest fires close to houses and

shows in real time the active outbreaks and their magnitude.  

Sunstream combines roof tiles with cutting-edge technology-photovoltaic cells

- to make your home warm, and drive significant cost savings.
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https://caminota.ro/
https://caminota.ro/
https://www.facebook.com/DreptulLaAER/
https://polymore.ro/
https://www.stropdeaer.ro/
http://www.graigroup.com/


CLEAN INDUSTRY & SUSTAINABILITY

uRADMonitor is a network of city air quality sensors. 

Vask  is the first air purification device built for the automotive market that

captures the already polluted air from the urban areas, cleans it, and then

releases it back into the atmosphere as clean, breathable air. 
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Verdoo is a solution that gives everyone the opportunity to enjoy exclusive

discounts and plant trees 100% free of charge, for each product bought online.

Vehicool comes to meet the eventual fate of the car wash industry, enhancing

the process in a timely manner for its consumers. 

2030 Builders is a platform that helps companies implement sustainability in

their organizational culture through employee engagement. 

https://www.uradmonitor.com/
http://www.vask.world/
http://www.vask.world/
https://www.verdoo.com/ro
https://getvehicool.com/
https://2030.builders/
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Cooperativa de Energie aims to be the first supplier and producer of green

energy, using the cooperative framework, in Romania. The purpose of the

Cooperative is to help regular consumers & people become an active

participant on the energy market, with a right to vote and have a voice. 

Climate Change Company is an innovator in the field of environmental

engineering. Our mission is to develop and commercialize innovative, high-

impact and turn-key solutions that improve the climate of individual lives,

their direct environment and ultimately the planet we collectively call home. 

Evolta aims to develop the first network of fast charge stations for electric cars

in Galați and Brăila. 

Hydrogen PVC  is a Home heating system that uses hydrogen to decarbonize

the electricity grid. He proposes an integrated system, using electrical panels

for the energy needed in the electrolysis of water, with the help of which

consumers can have complete autonomy for their energy needs, regardless of

the type of weather, at low costs.

CLEAN ENERGY
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Plastic Feeders uses genetic engineering to create a mushroom that will feed

on plastic. Through the transfer from genes from the Ideonella sakaiensis, this

mushroom will use PET as the unique source of carbon, producing edible

biomass.  

Solar Chair is a wheelchair for people with disabilities, set in motion with the

help of solar energy.

Tapohub is a new model of wind energy generator, of small dimensions. It was

designed to be used mainly in agriculture, in order to reduce energy

consumption in crop irrigation. 

https://cooperativadeenergie.ro/
https://theclimatechangecompany.com/
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CIRCULAR ECONOMY | WASTE MANAGEMENT | ZERO WASTE INITIATIVES

AER - Zero-waste store with sustainable, no plastic, bio & eco local products.

Bambooda - toilet paper made from 100% bamboo, 0% plastic packaging.

Billit is a digital receipt app. Each receipt can be scanned & stocked for better

expense management. Its purpose is to eliminate paper receipts, as they are an

additional cost for retailers and also an unrecyclable item for consumers. 

Biodeck - sustainable alternative to single-use, disposable plastic packaging.

Their solution is packaging made from plant-based materials that are

biodegradable and compostable.

Creative Motion brings ideas to life, whether it is software, hardware or

firmware. Through their Design Thinking process, students and teenagers help

you plan, design, prototype and manufacture products.

Cuib - The Urban Center for Good Initiatives is a space where creative ideas,

civic spirit or simple good mood are encouraged and incubated. Project

initiated and developed in Iași by the Better Association. 

Drop Plastic wants a world without single use plastic bottles used for

detergents. Their solution is Rechargesq, a device which will collect empty PET

bottles and refill aluminum containers with different cleaning detergents.

Eco Cool Socks - Ecososete is a start-up that proposes an ecological solution for

the production of socks by using recyclable cotton by robots.

EcoCycling is an electronic waste recycling plant, connected to a consumer app

that aims to increase the quantity of recycling electronics through

gamification.

No logo 
available

No logo 
available

https://www.facebook.com/aerRomania
https://www.bambooda.ro/
https://www.biodeck.ro/
https://creativemotion.ro/
https://incuib.ro/
https://www.facebook.com/EcoCoolSocks


Ecolivery  is an online zero waste store in Cluj; they use reusable and

returnable packaging.

EcoTree is a digital B2B waste management platform, through which clients

can easily reach collectors/recycling firms and which automates the flow of

documents, providing traceability, control and transparency in recycling

processes. 

Esenca is an application that calculates the individual measures of the human

body to provide the user with the opportunity to purchase made-to-measure

clothing without the need for a tailor's visit. Using AI and Machine Learning

technology, Esenca contributes to the protection of the environment, both by

using quality materials to produce clothing products and by enforcing the

rules of the correct methodology regarding their preparation. 
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Estiverde.ro is an eco-friendly store, where the priority is sustainability and

care for nature.

Evertoys  is a toys and games flat-fee-subscription service that allows families

to provide meaningful, diverse and fun learning experiences to their children. 

Fenix.eco - E-shop for reused & refurbished mobile phones.

Flip is the first marketplace in Romania that helps you sell your old phone in a

simple way and safely buy second-hand phones checked and reconditioned.

Foldo produces 100% recyclable furniture to help parents quickly and easily

decorate children's rooms.

https://ecolivery.ro/
https://ecotree.ro/
https://esenca.app/
https://estiverde.ro/
https://ever.toys/
https://ever.toys/
https://fenix.eco/
https://flip.ro/
https://www.foldo.ro/


Garderoba Infinită is a marketplace where women from Romania can swap,

rent & sell all the premium items left behind in their closet. 

GreenWEEE extracts value from waste electrical and electronic equipment,

recovering all materials and finding solutions for their introduction into new

production flows

KFactory is a designer, manufacturer, and distributor of smart technology

software used to enhance the manufacturing process. Their leading-edge

technology reinvents how factories operate by providing a unique platform

that empowers manufacturers to reach production goals, improve production

processes, and stay competitive within the industry
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Magazin Zero Waste is a waste-free store, where there are no plastic bags or

packaging that cannot be reused and where you know the source of the

products. It is a space created from the need to live in a conscious and

harmonious relationship with everything that exists.

My straw  is the first reusable straw in Romania that aims to reduce plastic

consumption. Made exclusively from recycled materials, the My Straw straw

is environmentally friendly, and small enough to fit perfectly in your pocket.

NakedShop is a small family business promoting  a sustainable lifestyle,

through zero-waste alternatives to plastic and other single use items. Their

products fit in a circular economy and we go by the principles of Refuse,

Reduce, Reuse, Repair, Recycle.

Neurolabs builds object recognition algorithms based exclusively on

synthetically generated data. This allows the team to go beyond the precision

of the human level, in order to automate and optimize repetitive processes in

cafeterias, retail and industry.

No logo 
available

https://www.garderoba-infinita.ro/
https://greenweee.ro/
https://kfactory.eu/
https://www.facebook.com/magazin.zerowaste/
https://www.mystraw.ro/
https://www.mystraw.ro/
https://nakedshop.ro/
https://www.neurolabs.ai/


Obloj cuts textile shopping bags as an alternative to plastic bags.

Oilright is an inclusive and green social enterprise that collects used cooking

oil and transforms it into beautifully designed candles. Its mission: to protect

the environment in the context of the climate crisis and to include vulnerable

persons as employees. 

Ono - Unpacking is a zero waste store in Romania. The products reach them

from suppliers in reusable and returnable packaging. 
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PolyMore provides a solution that automatically detects missorted waste. The

visible video camera along with the PolyMore software platform provide

instant feedback to collection companies and tenants' associations, related to

the quality of waste sorting.

R-create is the first technology platform in Romania which offers advisory and

implementation services to online retailers, to ensure their transition to a

comprehensive green policy. Their first step consists of implementing

environmentally-friendly packaging solutions, integrating packaging-as-a-

service solution in their logistic chain, by using digital instruments.

 Re-BeInvolved is an unique center that accepts donations, then repairs, reuses

and redistributes them to vulnerable groups.

Recicleta is a social enterprise that offers a transport service for non-

hazardous recyclable materials - especially paper, cardboard, PET plastic

bottles, box foil and aluminum cans, in quantities less than 150 kilograms/1mc.

No logo 
available

https://www.facebook.com/2141199099446751/shop/all_products/?ref_code=view_shop_cta&ref_surface=mini_shop_storefront
https://oilright.ro/
https://ono-despachetarie.ro/
https://polymore.ro/
https://www.r-create.ro/
https://recicleta.ro/


TechArtisans is a modular biodiger created to drastically lower the number of

organic waste sent to dump sites. 

Terrawell - nature-friendly lifestyle, plastic-free, sustainable products with

minimal impact on the environment.

UpsideDown creates eco-friendly accessories such as wallets, bags, and fanny

packs, made from banners and truck covers. In this way, they use waste in a

creative manner in order to bring a solution for both customer and

environment. The process is complex and different from what we call

downcycling because they create accessories higher in quality than the initial

ones. 
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No logo 
available

WasteBill is the easiest waste management software, through which you can

align your company’s legal requirements for waste management records. It

was created with and for environmental consultants and for those responsible

for the record-keeping, management and reporting of environmental

obligations to the authorities.

Urban Mirror is an NGO that transforms unconventional materials, leftovers

or objects with no use in artistic objects, interior design pieces and more.

https://terrawell.ro/
http://www.upside-down.ro/
https://wastebill.ro/
https://urbanmirror.ro/


Box2m is a technology vendor mainly specialized in industry 4.0 focused on

energy. Main addressed industries are energy & utilities infrastructures.

Delivery model is B2B2B through system integrators, energy & utilities

companies, telecom operators, technology vendors, services companies or

straight B2B to end customers. 

Green Spots an urban solar charger. With an attractive design that conveys

the idea of innovation, Green Spots represents the future of sustainable

technology for the next green cities. The charging station provides safe and

clean energy for mobile devices in any outdoor environment.

Sensix provides an end-to-end smart monitoring solution, using proprietary,

non-intrusive wireless sensor devices, easy to install. Medium-sized companies

that own or rent spaces like office spaces, sports facilities or factories use the

Sensix solution to enhance customer/employee satisfaction, increase comfort,

and reduce operational costs. They provide actionable insights for energy

consumption optimization without compromising ambient comfort.

Volta is a company specialized in the sale of electrical equipment and

solutions, which aims to grow profitably through innovation and

entrepreneurial excellence. 
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ENERGY MANAGEMENT & STORAGE SOLUTIONS

http://www.box2m.com/
https://greenspots.ro/
https://sensix.io/
https://volta.ro/


Aeroponix Robotics - Aeroponic plant growing systems.

AgriCloud offers drone monitoring that allows data to be collected quickly and

accurately, offering real-time information relevant to businesses. AgriCloud

reflects drone monitoring versatility: services are adaptable for fields such as

farming, viticulture and constructions. 

AgriKultura is a platform that unites agriculture specialists with anyone that

wants to start a business in this field. The users sign up and upload data on the

health and performance of their crops and receive back advice based on an

algorithm that combines specific expertise with predictions made by artificial

intelligence (AI).  

AgroWaste produces biodegradable packaging from plant residues,

encouraging consumer behaviours that are friendly to the environment.   

BeeLog (Stupinele Bistriței) is a hardware and software system that monitors

the main indicators in a hive and communicates data in real time to

beekeepers, so that they can take any necessary measures for the welfare of

the hive. 

Bioconversia transforms organic byproducts that contaminate proteins

through insects.  

BioMass creates high-performant, natural and durable products, putting

nature and innovation together. BioMass cultivates organic materials from

mycelium, agricultural residues and other residues from everyday activities

(ex. coffee grounds) 
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AGRICULTURE, FOOD & BEVERAGE
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https://www.facebook.com/AeroponixRobotics
https://agricloud.ro/
https://www.facebook.com/stupinelebistritei/about/


bLuana offers plant based products, containing all the benefits of fish meat

(Omega 3, etc.), made to replace actual fish meat consumption. They have 3

prototype products: Veggie sashimi, Veggie fish fillets in tempura, Veggie fish

burger.  

Bonapp.eco  combats food waste, connecting consumers with food retailers.

Caserole comestibile produces 100% edible storage containers that are

biodegradable, easy to transport, used for food delivery. 

EasyPeasy is a platform that allows restaurants, cafes, grocery stores and

bakeries, but also farmers and local producers to sell their remaining products

at the end of the day at a reduced price. The application wants to help with

food waste and promote sustainable behaviours to consumers. 

Fermierul 4.0 is a mobile aquaponics self-sustaining system for the HoReCa

industry. Using this system, restaurants will be able to grow fresh food on

their own, throughout the year, in a sustainable way: fresh-water fish (in pools

created within the restaurants’ premises) and fresh greens in a hydro bed

system.

Ferma de Păsări Pășunate promotes regenerative agriculture. The farm offers

quality local harvested food, while renewing the soil, protecting and respecting

the environment in a sustainable and responsible way.

MallȚărănesc is a digital solution that implements the short food chain,

ensuring that small producers have access to the market as well as the delivery

of products to consumers, therefore generating a smaller carbon footprint.

No logo 
available
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https://www.bonapp.eco/
https://www.bonapp.eco/
https://www.facebook.com/pasaripasunate/
https://www.facebook.com/pasaripasunate/
https://malltaranesc.ro/
https://malltaranesc.ro/


Manna Foods Solutions brings new perspectives & solutions about future

sustainable foods. Their mission is about bringing smart nutrition for the

whole of humankind. It's not just about making conventional food, it’s about

exploring new food options that were not possible to make before. 

Mobile control  offers a real-time monitoring system for the environment

parameters and energy use for agriculture, home, garden or even small or

medium industries. It offers two solutions: Active Building Control and

Solarino.

Peelhy  is a biotech start-up for improved peel hygiene and health. Built to

improve the hygiene of fresh fruits and vegetables with edible peel, offering

convenient and effective biotechnological solutions to the problem of fruits

and vegetables contamination with bacteria that can cause food poisoning and

pesticide residues that can trigger allergies. 

Pukka Food is a small store of organic and traditional food, adding a short eco

story for each product, a piece of recycled paper, an organic cotton bag, an

open, generous attitude. 

Sera Aquaponica Bio has a system through which fish might serve as plant

fertilizer, which then cleans the water and pumps it back to the fish. The

result: no artificial fertilizers or chemical substances used, minimal water and

energy use and greater efficiency, better than by using the conventional

agriculture methods.  

SuperPamant - The most complex organic fertilizer, directly from Nature for

you. Super Earth, also called vermicompost, biohumus or vermicast.

Verde is a marketplace that facilitates the continuous supply of fresh

ingredients to restaurants, without storage, directly from local farms and local

producers.
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https://www.mannafoods.eu/
https://mobilecontrol.ro/main/
https://mobilecontrol.ro/main/
https://www.peelhy.com/
https://www.pukkafood.ro/
https://www.facebook.com/superpamant
https://www.verdefood.ro/


Charger.ro is the first European marketplace for solutions, equipment and

products with charging based on renewable energy. The platform has a

portfolio of solutions from electrical cars charging stations, to products that

ensure the electrical autonomy of your house. 

Evconnect.ro is among the front-runners in Romania who developed a

network of charging stations for electric cars. They offer charging solutions for

electrical cars and software for remote station management. 

EV SPOTS Drive is an application for the first EV station network with 100%

renewable fast charging. 

MOTUM is a MaaS application which acts as an integrator of data sources in

Bucharest, stimulating drivers to choose alternative means of transport

through gamification and rewards.

Perpetoo is a person-to-person car rental platform.

Polyfazer is a project developed by Axionet Romania. It offers intelligent

charging stations for electric and hybrid plug-in vehicles. Clients can access the

charging stations map and control everything in the app. 

Reactive-boards aims to solve the problem of high traffic rates in major cities

in an innovative and environmentally friendly way with the help of an

electric skateboard whose autonomy can go up to 25-35 km depending on the

size of the battery. 
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http://charger.ro/
https://www.evconnect.ro/
https://evspots.ro/
https://www.perpetoo.com/
https://www.perpetoo.com/
https://polyfazer.ro/
https://reactive-boards.com/


Sinapseria is a fast courier service by bicycle. It delivers anything that can be

transported in a large bag, anywhere in Bucharest, regardless of the weather.

Be it sun, rain, wind or snow. 

Slick is an Electric motorcycle with an electric engine for each wheel.

Smart Rides Romania (Cruize) - Cruze is a carpooling app tailor-made for

enterprises. Its aim is to help improve the way people commute to work,

reduce traffic pollution and change the way co-workers interact with each

other and spend their time on their daily routes to the workplace.

No logo 
available
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MOBILITY, TRANSPORT AND LOGISTICS

Tire2Tire is a hardware device placed at fuel stations or other locations. It

automatically checks the pressure of the wheels and their degree of

deterioration, catalogs the viability of truck tires and sends notifications or

usage predictions.

Veltra Bikes unveils the latest innovations in the sustainable market by

introducing the first laminated bamboo bike in the World. Combined with the

finest craftsmanship, the best materials and a unique design this bike offers

the perfect blend between performance, weight, strength, stiffness and

comfort for long days in the saddle.

Watto is the first smart, ultra-fast charging ecosystem, designed for personal

electric cars and large commercial vehicles as well. You'll be 80% battery full in

less than 10 minutes.

http://sinapseria.ro/
http://www.smartridesapp.com/
https://tire2tire2020.wixsite.com/mysite
https://tire2tire2020.wixsite.com/mysite
https://www.veltrabikes.com/pages/about-us
https://watto.eu/
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Start-up stats & numbers  

31 start-up companies were included in the review of eco-start-ups in the Bulgarian

entrepreneurial ecosystem, which Innovation Starter conducted in June 2021 in

preparation for the ClimAccelerator Black Sea project.

Circular Economy
22%

IoT
18%

Clean Production
15%

Sustainability
14%

Waste Management
7%

Clean Energy / Clean Industry / Cleantech
7%

Agriculture
7%

Biotech
4%



Nasekomo is a biotech company that rears Black Soldier Fly (BSF) in order to transform

organic by-products into animal protein.

Melissa Climate’s mission is to make every home smart, by using smart devices.

Develiot makes global challenges manageable by empowering data-driven decisions that

pinpoint high-return investments in the areas of urban water supply and urban air quality.

Sea Harmony’s mission is to reverse the environmental destruction in the seas by boosting

shellfish production and sustainable fish industry.

Start-up profile

Location

26 of them are situated in Sofia, with only 2 based in Plovdiv and 2 in Varna.

Start-up development stage

Most companies are in the pre-seed and seed phase and only a few have established themselves

as recognizable scaling companies in Bulgaria. Most start-ups have a diverse team of more than

two people, combining expertise and experience gained in different professional spheres. 

The exceptions include Nasekomo, which has already been through three rounds of equity

investment, Melissa Climate, Develiot, Sea Harmony. They are marked by stable development

and growth, having raised 3 rounds of funding. 

Highlights
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B2C
43%

B2B & B2C mix
30%

B2B
27%

Service
48%

Product
42%

service mix
10%



AgroBomb helps agro producers find environmentally friendly products suitable for

production and bioproduction of crops, technical and ornamental plants. We are

developing microbial biofertilizers based on a combination of different

microorganisms with various positive effects on both plants and soil.

Air Lief provides connected, smart and sustainable low carbon footprint home

automation products and services which improve home style and comfort.

Byomic revolutionizes packaging for businesses with new sustainable products,

offering consultation, design, production and delivery for the sustainable packaging.

CO2Cards supports the transition to a low carbon economy through CO2 emissions

offsetting mechanisms. Their solutions resonate with the demands of the millennial

generation and the tech industry for social responsibility & environmental action.

ConnectBin is an efficient waste collection solution. By equipping waste bins with

an autonomous sensor device, the company collects data on the container’s capacity,

GPS position, temperature and last collection, and based on this data, it summarizes

the status of each container and the optimal route for waste collection. It enables

waste management companies using the service to proactively organise waste

collection, react quickly and plan collection routes efficiently. 

Crista is a specialised web-platform that provides specific site-based assessment of

climate change risks and hazards. It creates an enabling environment for adaptation,

where decision-makers in regions and industry are equipped with the tools and

information they need to adapt to changing climate, as well as to make informed

decisions. 

CW Engineering is developing passive systems for wastewater treatment with

parallel energy production. 
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https://cleantech.bg/en/project/agrobomb-2/
https://airlief.com/
https://biomyc.eu/about
https://co2cards.com/
https://www.connectedbin.eu/
https://cristaplatform.wixsite.com/crista


Develiot makes global challenges manageable by empowering data-driven decisions

that pinpoint high-return investments in the areas of urban water supply and urban

air quality.

Diesel Express Tester is an ultra-portable laser based monitoring device, which

indicates whether diesel fuel is substandard, and thus can prevent damage in

agricultural machinery.

Econic One is a commuting and recreational e-bike. A powerful engine that delivers

outstanding city performance and smooth off-road rides, connected to a mobile app

that allows location tracking and remote control for locking and unlocking your e-

bike.

Enerwall is a hydro battery storage device that uses widespread building materials

that gives it at least 10 years guarantee, could use abandoned water tanks, without

additional space and maintenance .

Enova H2O offers efficient waste management services. It is a cost effective and

environmentally friendly alternative, helps customers understand and solve water

related problems and designs and development of customized water and

wastewater treatment solutions.

Foodobox - it is well known that almost ⅓ of the food produced in the world is being

thrown away. For the manufacturing of this quantity of food are used 15% of the

habitable area in the world, which is as big as 3 times the area of the EU. Preparing

the area for food growing, as well as the process of growing food itself,  have a great

toll on the environment. To prevent  the despoilment of food the team of

“Foodobox” focuses on empowering food businesses to offer their surplus food to a

wide range of consumers instead of throwing it away. The company created a

convenient app through which they connect food businesses with relevant

customers.
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https://www.develiot.com/
http://www.femto.pro/
https://econicone.com/
https://www.slideshare.net/iliangechkov/enerwall
http://www.enova-h2o.com/


Gourmoli Ltd. - a family-owned small company that has its own workshop for

production of cold-pressed oils and nut flowers. 

Hyperfold  is a proprietary collapsible technology that offers new design and

superior functionality for packaging and reusable products. Similar to origami,

Hyperfold allows thin tubular-shaped containers to fold to less than 10% of their

initial volume. 

Infinity Toy box - subscription platform for toy rentals, piloted in Bulgaria with the

ambition to grow internationally through a franchise business model. The toy

rental service is aimed at 0 to 8-year old children. The toys can be rented and/or

purchased.

InnovaOne is a project founded by a teacher and his students from the town of

Harmanli, who are working on a sensor technology for real-time reading of

pollution and potable water indicators. 
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Lam~on is a biodegradable and suitable for composting laminating film. The film

offers the same results as the currently used ones, looks and feels the same, even

using the same machinery. Instead of PET based polymers they are using PLA and

an innovative toxic free innovational glue to create a product that is both eco-

friendly and cheap.

Lopyanco - its main objective is to establish an industrial plant of a circular

economy type in Danube Region for organic silk production and further

utilization of the waste products from primary production as high quality

secondary raw materials.

Melissa Climate’s mission is to make every home smart. They provide connected,

smart and sustainable low carbon footprint home automation products and

services.

https://www.hyper-fold.com/
https://www.hyper-fold.com/
https://innovaone.eu/demo/
https://lam-on.com/
https://lopyanko.eu/
https://mclimate.eu/


Melifera Ltd. produces honey-based nutrition with functional purpose. Aiming at

international markets, they want to establish Bulgaria as a source of quality organic

products. 

NaOpaki - The main goal of the startup is to implement multiple use packaging for

food delivery companies. They claim that multiple-use packaging reduces the carbon

emmisions compared to manufacturing and using single-use packaging.

Nasekomo is a biotech company that rears Black Soldier Fly (BSF) in order to

transform organic by-products into animal protein.

Osnova - The team acts as a counselor to businesses in sustainability. The mission of

the organisation is to help both businesses and the environment to thrive together.

The team has rich expertise in various topics, such as sustainable growth, process

optimization, project management and communication.

PieZeroWat - The main focus of the venture is to produce clean electricity through

piezo-electric cogenerators. The idea is in R&D phase. The startup aims to solve the

global energy issues that come with the global trend for reduction of fossil fuels

energy sourcing and the insufficient renewable energy production, which threaten

to slow down the economic growth.

No logo 
available
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Pollenity is an innovative Beehive Monitoring System. A combination of a top

quality beehive with an innovative sensor technology that creates augmented

reality beekeeping. uHive provides a smart home for bees and helps keepers easily

master a centuries-old craft from the convenience of their backyard. 

QQNatural is an online shop with natural cosmetics and soaps. All the products are

made with natural ingredients, no additives and they use glass packaging or natural

composition materials. 

Reuse brings a new life to old furniture, transforming objects and offering them a

new purpose. Their goal is to unite all furniture up-cyclists, promote their work and

provide a single sales channel, enabling them to produce more. 

No logo 
available

https://nasekomo.life/
https://pollenity.com/
https://www.qqnatural.com/
https://reuseapp.bg/


Ridotek  develops a software platform based on “digital twins” technology, which is

to support the enterprises in their transition to Industry 4.0. The digital counterparts

of physical objects, from which data can be collected through sensors allowing

business process analysis, planning and optimization.

Rocker Heater Camera - Rocket heaters gain popularity among eco oriented people

and people who seek energy independent solutions. The possibility to be built with

recycled materials aids its utility.

SatGeo - When 4 billion people in the world  live in water-scarce areas, 2.2 billion

people do not have access to safe water, and utilities around the world lose about

50% of all distributed water , it’s time to step up with new solutions. SatGeo’s efforts

are focused on improving water leakage detection by using satellite images. Their

goal is to help in saving 26.3 million m3 water /year, 12 995 MWh/year and reducing

CO2 emissions by 3 029 t/yr by replacing the tedious conventional water leakage

detection methods with their technology.

Sea Harmony ’s mission is to reverse the environmental destruction in the seas by

boosting shellfish production and sustainable fish industry.

Sevarex - Besides energy sourcing, energy losses are another global pain when it

comes to energy usage and distribution. Buildings can be a big issuer of energy losses.

So far buildings are being insulated with artificially created polymer materials,

which are hard to recycle and impossible to compost. Here comes Sevarex’s solution

to create biodegradable insulation materials for buildings, using wheat straw. 

Sensato Network - The company aims to provide technology and know-how to

beginner and advanced beekeepers with the desire to increase the value of their

products, as well as assistance in selling those products via a designated marketplace.
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https://www.ridotek.com/
https://rocketheatergamera.wordpress.com/
https://www.linkedin.com/company/satgeoss
http://sea-harmony.com/


Slamka - The company creates drinking straws from wheat straw as raw material.

Their product is 100% biodegradable, doesn’t contain gluten, doesn't pick up

moisture from drinks and is suitable for hot beverages.

Smart Water deals with primary assessment of the processes, the hardware, the

software and the specialists in the water companies, and an individual proposal for

improvement, training, as well as automation of the processes – from reduction of

the number of failures to reduction of the costs of water abstraction, treatment,

supply, sewerage and final treatment of the water before its returning back to

nature. 

Streebl is a modern & secure bicycle parking for businesses. Streebl provides

modern, self-locking bike racks for businesses and municipalities.

SweetHome builds prefabricated houses, which are energy efficient, modernly

designed and ecological. They offer everything from the basic construction of

houses (with all the materials needed, foundation of the house and the type of home

the customer wants), to all the services from architectural & technical plans,

documents, to warranties. 

Technovatorz are developing an oxy-hydrogen system to diminish the harmful

emissions from internal combustion engines. 

Urban Culture - The project aims at developing production technology for high-end

compost and compost derivatives by recycling food waste from the Sofia area. The

compost and compost products are meant for further use in bio- and regenerative

agriculture.

Yoco Cosmetics develops cosmetics that follow the philosophy of zero waste and all

the principles behind it. They use organic ingredients prepared with nature and

man in mind, that are not tested on animals. 
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No logo 
available

https://www.streebl.com/
https://sweethomebulgaria.com/
https://yococosmetics.com/
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Zero Waste is a Bulgarian business in order to provoke green thinking and to

promote a sustainable lifestyle. 

ZeroWave  - the company converts leftover malt from beer production into malt

flour and biodegradable utensils. The malt flower, manufactured from the leftover

malt, is rich in protein and fibers and contains insignificant amounts of

carbohydrates and sodium chloride. The company processes the flower further into

tasty crackers.

https://bgzerowaste.com/
https://zerowavebg.com/
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Stakeholder stats & numbers  

89 Romanian stakeholders 

were identified in our report. NGO
40%

Corporation
24%

Startup support organisations
14%

VC
11%

Media
6%

Public Organisations
3%

Community
2%

Bucharest
79%

Piatra Neamț
7%

Cluj-Napoca
5%

Timișoara
4%

Iași
2%



NGOs

Ateliere Fără Frontiere is a non-profit association for the social, professional and civic

integration of vulnerable, excluded and marginalised people, part of SOS GROUP -

International action, a worldwide network working towards achieving the Sustainable

Development Goals (SDGs) in three dedicated projects.

   

2Celsius is a European advocacy and research organization focused on climate change in

Central and Eastern Europe.

Ambasada Sustenabilitatii aims to spread the culture of sustainability in Romania. Its

mission is to promote sustainable political, social and economic values, to develop

sustainable competencies, programms and partnerships in Romania.

Asociația Comunitatea Noastră is a non-governmental organization founded in Piatra-

Neamț. The NGO aims to inspire people to become proactive, interested in their

community, involved and informed, according to the principle "the collective good

generates the individual good".

Asociația Sens Civic is a NGO that advocates for the development of civic spirit.

 

Asociatia Viitor Plus  is a non-profit, independent organization established to stimulate

and contribute to the implementation of the concept of sustainable development at the

level of individuals, communities, and organizations. Its projects include environmental

education programs, social entrepreneurship, afforestation, reuse and recycling,

environmental volunteering, eco-tourism, construction of solar panels.

Agent Green 's purpose is preserving biodiversity in Eastern Europe. Campaigning NGO

with affinity to investigate & expose environmental crimes and promoting solutions to

ensure the well-being of future generations.

Asociația Română pentru Managementul Deșeurilor is an autonomous, non-

governmental, professional association, non-profit and with a legal entitiy acquired on

the basis of legal provisions, registered in the Special Register for Associations and

Foundations.
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https://www.atelierefarafrontiere.ro/
https://2celsius.org/
https://ambasadasustenabilitatii.ro/
https://asociatiacn.ro/
https://senscivic.ro/
https://www.viitorplus.ro/
https://www.viitorplus.ro/
https://en.agentgreen.ro/
https://www.armd.ro/
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Asociația Mai Mult Verde has been carrying out, since 2008, environmental

protection projects in accordance with its mission to build a culture of responsibility

and volunteering for the environment in Romania. One of the priority areas for action

is to combat plastic pollution. Within the actions organized by MaiMultVerde, the

volunteers collected over 350 tons of plastic from natural areas such as forests,

riverbeds, or tourist routes.

Ashoka Romania  is the largest global organization for the promotion and support of

social entrepreneurship and social innovation, ranked by NGO Advisor on the 5th

place out of 500 NGOs in the world. Ashoka has been present since 2017 in Romania

where it aims to contribute to the creation of a society in which each person is a

creator of change, able to take action creatively to solve social problems.

Act for Tomorrow  is an environment, volunteering & sustainability association

founded in 2018. Its mission is to promote the civic and social responsibility culture to

the citizens, so that they will improve their quality of life in a more sustainable way,

without affecting future generations resources. 

Bankwatch is a non-governmental organization for environmental protection.

Bankwatch Romania aims to prevent the negative environmental and social impact of

public and private projects and to promote sustainable alternatives and public

participation in decision-making.

 Civica is n association building a community of people with civic passions that tip the

balance of power to the citizens;

EfdeN develops projects and communities that want to transform Romania and its

cities into the places people want to live in. We focus on sustainability and climate

change, environment and youth empowerment

Energy Policy Group is a Bucharest-based non-profit, independent think-tank

specialized in energy and climate policy.

Ecopolis is a non-governmental organization established with the clear aim of making

laws from the principles of sustainable development.
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https://maimultverde.ro/
https://www.ashoka.org/ro-ro
https://www.ashoka.org/ro-ro
http://www.actfortomorrow.ro/
http://www.actfortomorrow.ro/
https://bankwatch.ro/
https://asociatiacivica.ro/
https://efden.org/
https://www.enpg.ro/
http://www.ecopolis.org.ro/index.php


NGOs

ECOTIC is the first organization of manufacturers and importers of electrical and

electronic equipment (EEE) in Romania, founded in 2006 in order to bring more efficiency

and homogeneity in fulfilling their environmental responsibilities. ECOTIC manages waste

electrical and electronic equipment (WEEE) on behalf of approximately 700 related

manufacturers and importers.

Environ is a non-governmental and non-profit organization, established in 2007. Their

goal is to take responsibility for manufacturers and importers of electrical and electronic

equipment by collecting and recycling these products at the end of their life cycle.

Green Revolution is the first Romanian NGO of urban ecology that actually helps build

green cities. Tehy focus on actively supporting and promoting urban sustainable

development by providing positive experiences and scalable success stories.

Greenpeace Romania is an independent international organization that uses creative, non-

violent confrontation to expose global environmental issues and push for the adoption of

key solutions for a green and peaceful future. 

Greenitiative  aims to promote a new way of life and a new economy in which

environmental considerations are a priority through its projects. The 3 main directions of

activity of our green initiatives are eco-education for children and young people, the

promotion of green buildings and the use of renewable energy sources, and the sustainable

development of local communities.

IRCEM - the Institute for Research in Circular Economy and Environment "Ernest Lupan"

is a non-governmental, independent organization, established in 2012, through an

initiative of the Technical University of Cluj-Napoca.

Kogayon/Delta Vacaresti deals with nature conservation, ecotourism, ecological

education, sustainable development. The fields of activity are management of protected

natural areas, conservation of biodiversity and geodiversity, ecotourism, ecological

education, information, and public awareness, sustainable development of the Oltenia de

sub-Munte region, research.
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https://www.ecotic.ro/
https://environ.ro/
https://greenrevolution.ro/
https://www.greenpeace.org/romania/
http://www.greenitiative.ro/cum-poti-ajuta-greenitiative
https://www.ircem.ro/
http://www.kogayon.ro/ro/
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Let’s Do It, Romania! is the biggest social movement and volunteering project in Romania.

To present, they brought together more than 1.400.000 volunteers, institutional

authorities, companies, NGOs, and media for a good cause.

Mai Bine is a charitable organization, whose  mission is to contribute to the sustainable

development of the local community by implementing projects under a holistic approach,

on all three dimensions of sustainable development: the natural environment, the social

environment, and the economic environment.

NEsST is an organisation whose purpose is to support social enterprises fighting poverty.

Recolamp is a non-profit association that ensures the transfer of responsibility of lighting

equipment manufacturers regarding waste management.

Reciclad’OR aims to help educate and raise public awareness about the environment.

Reper21 is an organization with a vast experience in promoting and operationalizing Social

Responsibility and Sustainable Development. Since 2006, the association has carried out a

wide range of projects promoting the principles specific to Sustainable Development and

Social Responsibility, as well as the frame of reference that underpin these two concepts.

Radu Păltineanu  is an explorer and motivational speaker. Radu is currently exploring the

wildest corners of the Earth by non-motorized means, whether cycling, walking,

kayaking/canoeing, or skiing. For his first national expedition to cross the two Americas by

bicycle, he was named European Adventurer of the Year 2018 and is currently exploring

Oceania.

 

Rowmania - Ivan Patzaichin - Mila 23 Association was founded in 2010 by Ivan Patzaichin,

multiple Olympic champion in five consecutive Olympic Games, to promote local

development projects and eco-tourism. 

ROD – creative & learning space is a creative community where people practically learn

how to do good in a sustainable way.
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https://letsdoitromania.ro/
https://www.maibine.eu/
https://www.nesst.org/romania-and-balkans
https://recolamp.ro/
https://reciclador.green/
https://reper21.ro/
https://www.radupaltineanu.com/blog/
https://rowmania.ro/contact/
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Synerb Venture Catalyzer helps organizations and purpose-driven entrepreneurs to

grow social ventures and economic development programs that serve vulnerable or

marginalized communities. 

TERRA Mileniul III is an environmental organization that fights for a coherent and

integrative approach to climate change. Terra Mileniul III is also an environmental

protection organization that implements awareness programs on the causes and effects of

climate change and promotes sustainable development solutions.

WWF is an independent conservation organization active in nearly 100 countries – is

tackling the deepening crisis of nature loss caused by human activities. Their ambition is

to set nature on the path to recovery in the coming decade for the benefit of people and

wildlife. 

Public Institutions

Camera de Comert, Industrie si Agricultura Timiș is an autonomous organization, with

legal personality, non-governmental, public utility, apolitical, non-profit, created to

represent, defend and support the interests of its members and the business community,

in relation to public authorities and bodies in the country and abroad.

Garda de mediu / The Environment Guard is the authority who controls and monitors

protected areas, pollution levels and biodiversity.

The Ministry of Environment, Water and Forests  is currently the central environmental

authority, having policy-making and coordinating attributions as well as supervisory

attributions with respect to the other environmental authorities.

Communities:

UrbanizeHub   is a worldwide community, a collaborative platform of ideas, opinions,

projects, and news about smart cities, urban planning, and urban development. 

Ecoruralis is an alliance of over 1000 Romanian peasants who practice traditional and

ecological agriculture. The Association is affiliated to the International Peasant

Movement (Via Campesina).
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https://synerb.org/ro/despre-noi/
http://www.terramileniultrei.ro/
https://wwf.ro/
http://www.cciat.ro/
https://gnm.ro/
http://www.mmediu.ro/
https://urbanizehub.ro/
https://urbanizehub.ro/
https://www.ecoruralis.ro/


Support organizations for start-ups

Activize's mission is to contribute to the growth of European tech & start-ups

ecosystem by leveraging on the needs and strengths of various regional ecosystems

and existing networks.

Babele.co - the accelerator management software for universities, accelerators, and

organizations to manage innovation programs & engage stakeholders.

The Climate Vertical 

Together with the ecosystem we inspire and accelerate teams to solve critical climate

challenges.

Code4Nature  is a community of IT specialist and ex-government workers, who have

joined forces to create a team serving the nature as End Client. They offer software

and IT related serviced to different NGOs and Governments, focusing on nature

preservation.

Data Market Services  was  established in 2019, under the European Union’s Horizon

2020 research and innovation program, aiming at overcoming the barriers of data-

centric SMEs and startups in Europe.

Future Makers is a start-up incubator for future-oriented business ideas that can go to

market. 

Innovation Labs is a mentorship program for young people who want to make a

difference through their creative technologies. Participants have the chance to fine-

tune their ideas and and turn them into real, working prototypes, in a seven-month

development period with diverse feedback sources. 

Impact Hub Bucharest is the organization that supports the entrepreneurial

development of initiatives with a positive impact on society within a global

community. Here you will find collaborative workspaces, business development and

incubation programs, conferences and events, as well as crowdfunding financing

options.        

Green Ecosystem Mapping & Analysis
2021

ROMANIAN STAKEHOLDER LISTING

https://www.activize.tech/
https://babele.co/
https://theclimatevertical.com/
https://code4nature.org/
https://www.datamarketservices.eu/the-programme/
https://www.datamarketservices.eu/the-programme/
https://futuremakers.ro/
https://www.innovationlabs.ro/
https://impacthub.ro/
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Nod Maker Space is an open dynamic ecosystem in which you can find co-working

spaces, makerspace, wood & metal workshops, private studios, meeting and event

spaces and MATER, the first and only library of materials in South-Eastern Europe.

Orange Fab  is a 1 year corporate accelerator designed to support entrepreneurs in

developing innovative products and distributing them locally and internationally.

Rubik Hub is more than a physical place, it is an emerging community, formed of

people with mutual values, a desire to grow and a common VISION: live in a world

where each person can reach the best version of themselves and drive positive impact.

We embarked on a brave MISSION, to develop and connect communities, together

with whom we inspire, educate and accelerate startups from 0 to 1 and create global

successful businesses.

Social Impact Award runs education and incubation programs in more than 15

countries in Europe, Africa and Asia to support early-stage social entrepreneurs in

developing and implementing innovative business solutions to tackle the most

important societal challenges of our times.

 Media
 

Greennews.ro provides their global audience with information and tools to help them

understand the world and make informed decisions.

Romania Pozitiva  is a positive information and education platform on important

current issues. 

The Recursive is an independent community-born online media focused on the

emerging tech and startup ecosystems in Southeast Europe (SEE). Our mission is

to provide constructive reporting on the progress of the local innovation

community.

Stiri.ong is a consistent resource of information and current news that facilitates the

development of partnerships between civil society, businesses, public institutions and

citizens providing useful and updated information in the field of CSR. 

Teodora Ghenciu is a young journalist who aims to promote a more responsible, more

conscious life and more attentive to nature and people

ROMANIAN STAKEHOLDER LISTING
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available

https://nodmakerspace.ro/
https://www.orangefab.ro/
https://www.orangefab.ro/
https://rubikhub.ro/
https://romania.socialimpactaward.net/
https://www.greennews.ro/despre-noi
http://www.romaniapozitiva.ro/
http://www.romaniapozitiva.ro/
https://therecursive.com/
https://www.stiri.ong/
https://www.linkedin.com/in/teodorabutuc/?originalSubdomain=ro
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Cleverage VC's goal is to help healthcare start-ups in Romania & CEE.

European Bank for Reconstruction & Development (EBRD) invests in changing lives.

Through their projects, business services and involvement in high-level policy reform

they support projects across three continents. World leaders in climate finance.

Early Bird VC  - with EUR 1.5 billion under management, eight IPOs and 30 trade sales,

EarlyBird is one of the most successful venture capital firms in Europe: ”Beyond

delivering financial returns, we clearly see our own entrepreneurial responsibility for the

environment as well as society and strive to make a positive contribution towards solving

the global climate crisis”.

Early Game Ventures invests in start-ups that jumpstart new industries in the emerging

markets of Europe.

Gapminder VC is a Venture Capital Fund, targeting IT Software and Services start-ups in

Romania and Central Eastern Europe. Founded by Entrepreneurs for Entrepreneurs,

Gapminder plans to invest and support the most disruptive and bold innovations pushing

limits and creating positive impact for the community and the overall society.

Roca X is building a solid and much needed bridge for start-ups between the support

offered by business angels which are nurturing ideas in their infant stage and the upper

stage VCs providing growth support for the companies teenage times. ROCA X is part of

Impetum Group, together with CITR and ROCA.

Seedblink is the fastest growing investing platform specialized in sourcing, vetting,

financing, and scaling European tech start-ups. 

Smart Impact Capital invests in, innovates and grows start-ups. They target the CEE

region, investing at early and very early stages, small tickets 10-100k. They impact

businesses with a solid social or environmental return.

Something Big is a private Romanian VC based in Cluj-Napoca.

Sparking Capital is an early stage, Venture Capital micro fund backing entrepreneurs

with unique industry insights, powerful vision, passion, courage and excellence in the

execution of their plans. Sparking Capital focuses on pre-seed & seed investments. 
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https://cleverage.vc/
https://www.ebrd.com/country/romania.html
https://earlybird.com/
https://earlygame.vc/
https://gapminder.vc/
https://rocax.ro/projects/
https://seedblink.com/
https://impactcapital.ro/
https://smthbig.eu/
https://www.sparkingcapital.com/
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ALTEX  

BCR  

Coca Cola HBC 

CEZ Group  

Danone România 

Enel România 

Green Group 

Heineken România 

Kaufland România & Moldova  

Lidl România      

Corporations involved in green intiatives
 

 Nestle România 

 IKEA România 

PepsiCo 

Phillips România  

P&G România

Raiffeisen Bank 

Rompetrol 

Renault Group 

Unicredit Bank 

Unilever România       

https://altex.ro/
https://altex.ro/
http://www.bcr.ro/
https://www.coca-colahellenic.com/
https://www.coca-colahellenic.com/
http://www.cez.ro/
http://www.cez.ro/
http://www.danone.com/
http://www.enel.ro/
https://www.green-group-europe.com/ro
https://www.green-group-europe.com/ro
https://heinekenromania.ro/
https://www.kaufland.ro/
https://www.kaufland.ro/
https://www.lidl.ro/
https://www.lidl.ro/
https://www.nestle.ro/
https://www.nestle.ro/
https://www.ikea.com/ro/ro/
http://www.pepsico.ro/
http://www.pepsico.ro/
https://www.philips.ro/
https://www.philips.ro/
http://www.pg.com/
https://www.raiffeisen.ro/despre-noi/responsabilitate-corporativa/ecologie-urbana/
https://www.raiffeisen.ro/despre-noi/responsabilitate-corporativa/ecologie-urbana/
https://www.rompetrol.ro/
https://www.renaultgroup.com/en/
https://www.renaultgroup.com/en/
https://www.unicredit.ro/
https://www.unicredit.ro/
https://www.unilever.ro/
https://www.unilever.ro/
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Stakeholder stats & numbers  

30 Bulgarian stakeholders were identified in our report. 

NGO
60%

Corporation
17%

Public Organisation
4%

VC
3%Web agency

3%
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Circular Economy (2)

Natural Resources and Waste Management (2)

Clean Energy (1)

Sustainability (1)

Green Startups (1)

Digital Transformation (1)

Society Development (1)

Areas of focus for the corporations we included

 Areas of focus for the NGOs we included

Circular economy
27%

Sustainability
13%

Green activism and politics
13%

Climate change
11%

Entrepreneurship
5%

Social Entrepreneurship
3%

Digital Transformation
3%

Forests
3%

Creativity
3%
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NGOs
 

Bulgarian Solar Association provides an all-spectrum service from domestic to worldwide

clients as consumers of solar panels, invertors and PV solar power systems.

Bulgarian Photovoltaic Association is a non-profit organization unifying more than 400

companies from the renewable energy sector in Bulgaria. 

Botanica Live Foundation is a non-profit organization, which supports entrepreneurship,

creativity and innovations among young people. The foundation implements activities in

the fields of ecology, agriculture, gardening and permaculture.

Cleantech Bulgaria is a business network focused on clean technologies, innovation and

sustainable development. They bring together SMEs and large enterprises, experts, NGOs,

entrepreneurs, governmental and international institutions.

Circular Economy Institute (Club) Bulgaria is a non-governmental organization registered

in Bulgaria in 2018, aiming to introduce and promote the circular economy and sustainable

development in Southeast Europe.

Climate-KIC  is Europe's largest public-private innovation partnership focused on climate

innovation to mitigate and adapt to climate change.

CEED Foundation helps entrepreneurs build businesses that create positive social impact

in their communities.

EnEffect is an organization which promotes the formation of a policy for efficient use of

energy resources at all levels of government.

Gorinchka, Harmonica is an NGO green initiative for trainings, talks and debates for a

sustainable future.

Greenpeace Bulgaria is actively working to get the country out of the coal dependence in

which it is located and reduce carbon emissions and emissions of harmful substances

emitted by thermal power plants (TPPs). As part of the Climate Coalition - Bulgaria, it takes

part in the development of policies and strategies for climate protection and dealing with

the effects of climate change.

Green Sofia aims to coordinate all the policies of the municipality related to the sustainable

development of the city. 

http://solar.sts.bg/
https://www.bpva.org/
https://www.botanicalife.org/
https://cleantech.bg/en/home/
https://iki.bg/en/
https://www.climate-kic.org/)
https://www.climate-kic.org/)
https://ceed-global.org/
http://www.eneffect.bg/
https://www.zelenite.bg/
https://www.greenpeace.org/bulgaria/kontakti/
https://sofiaplan.bg/en/2019/08/13/green-sofia/)
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NGOs
 

Junior Achievement Bulgaria is the world’s oldest, largest and fastest-growing non profit

economic education organization. JA Bulgaria educates and inspires young Bulgarians to

value free enterprise, business, and economics to improve the quality of their lives.

Move.bg  is a civic & social organization that drives social impact via innovation and

collaboration. MOVE.BG is a platform for value creators and a think-and-do tank for

innovative solutions. 

Union of Landscape Architects in Bulgaria - The specialty "Landscape Architecture” in

Bulgaria is the successor of the specialty "Green Urban Construction", opened in 1951 and

later renamed "Landscaping of settlements".

United Nations 

WWF  has been active in Bulgaria since the early 1990s. Conservation activities initially

focused on the lower Danube and its tributaries but have since expanded into a

comprehensive programme that includes work on forest protection and sustainable

forestry management (FSC) protected area, freshwater, as well as agriculture and rural

development. 

*За земята (Zazemiata) is an independent, non-governmental organization uniting the

efforts of people determined to work for the creation of environmentally friendly and

equal life on our planet, which excludes the exploitation of people and nature.

Zero Waste Sofia is an organization which supports the Zero waste concept: it offers advice

for a sustainable lifestyle and other recommendations on the subject. 

http://www.jabulgaria.org/
https://move.bg/
https://www.ula-bg.com/
https://www.unglobalcompact.bg/
https://www.unglobalcompact.bg/
https://www.wwf.bg/about_wwf/wwf_in_bulgaria/
https://www.zazemiata.org/
https://zerowastesofia.com/
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Web agency:
 

ABC Design & Communications is a self-respecting organization and has its mission and

corporate values. We are not just an agency which creates websites, banners and

marketing campaigns. We are taking care of the Bulgarian web from the very beginning.

Venture Capital Fund

PostScriptum Ventures is a venture capital group with a broad portfolio of sustainable

investments. Established in 2006, Postscriptum invests in innovative technology and

disruptive business models, with a particular focus on the ongoing (r)evolution of the

energy sector. 

Cluster

Green Synergy Cluster EU is a leading cluster implementing innovative eco-energy

solutions. It accelerates green innovation for a green transition by fostering innovation

capacity and collaboration between ecosystem stakeholders. 

Media

National Geographic Bulgaria Magazine - Each month reveals the world of geography in

its broadest sense to millions of subscribers around the world. 

Facebook Community

Green Sofia Startups - a community for startup events in Sofia that develop the Bulgarian

startup ecosystem. 

Public Organisation

Sofia Plan is a municipal enterprise responsible for the spatial and strategic planning of

Sofia Municipality.

https://abcbg.com/
https://www.postscriptum.com/
http://greensynergycluster.eu/
https://www.nationalgeographic.bg/
https://www.facebook.com/groups/sofiastartupevents/about
https://sofiaplan.bg/en/index-en/
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Aurubis Bulgaria 

IKEA Bulgaria 

Mastercard Bulgaria 

Overgas 

Veolia Bulgaria 

Politician

Green Party Zelenite is a green movement - active citizens, defenders of nature and people

who have taken responsibility for their own lives and are looking to the future.

Corporations involved in green initiatives

https://bulgaria.aurubis.com/bg/
https://bulgaria.aurubis.com/bg/
https://www.ikea.bg/
https://www.ikea.bg/
https://www.mastercard.bg/bg-bg.html
https://www.mastercard.bg/bg-bg.html
https://www.overgas.bg/en/
https://www.overgas.bg/en/
https://www.veolia.bg/en
https://www.veolia.bg/en
https://www.zelenite.bg/
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CONCLUSIONS
The report highlighted a series of similarities in the regional ecosystems in Bulgaria and

Romania - it is very clear that green initiatives have gained traction in the last years, but

they still need a great deal of support from very different types of organizations. 

There have been a series of similar insights on the following topics: 

Legislative support: Most of the qualitative interviews we conducted pointed to a very

pressing need of more legislative support from public authorities that could contribute to

making green ventures more sustainable and innovate current solutions that do not prove

as effective. This could change in the following years due to initiatives such as the

European Green Deal, but local authorities should be proactive in their actions. 

Mass education on environmental issues: There are important knowledge gaps regarding

sustainable living and the impact of human action on climate. They should be tackled in a

more structured and coherent manner, in order to produce more conscious behaviors on a

societal scale.

Cooperation between authorities, companies and innovators: projects and initiatives that

gather around them all important stakeholders are currently rare - but they are the most

impactful. It is crucial for all the actors to find the common ground to get together and

work together to set things into motion. 

There is a strong need for a more entrepreneurial approach in green initiatives:

sustainability is not just about the environment, it is also about the business. For green

startups to thrive, they need to work on their mission as well as their scalability. That

doesn’t rob them of their purpose, but grows their impact and makes them more investible

and stable. 



Directly supported 800+ startups in more than 25 acceleration programs in verticals

including, but not limited to greentech, agritech, foodtech, medtech, edtech.

Facilitated access to more than 3 million EUR for the startups we support in our acceleration

programs.

Operating 2 coworking & event spaces in Bucharest totaling 5.000 sqm and more than 500

active members.

Launched in 2012, Impact Hub Bucharest supports the development of entrepreneurial and

innovative initiatives with positive impact through coworking spaces, growth and incubation

programs, conferences and events and an online platform to digitize our support for

entrepreneurs and make it available nationwide. Impact Hub Bucharest is part of the global

Impact Hub network that has over 100 locations on 5 continents. 

Key facts about Impact Hub Bucharest

The partner of choice for large international organizations in developing programs supporting

innovation & entrepreneurship in Romania: Startarium.ro with ING Bank, Changeneers with

Samsung, ReUseHub with PepsiCo, EIT Climate-KIC for Climathon, European Commission for

Single Digital Gateway Hackathon, Botnar Foundation for Innovators for Children.

Awards: Business Review Best Startup Supporter (2015 & 2017), Special Award for Social

Entrepreneurship by Forbes (2016), Golden Award for Excellence (Romanian PR Award 2018), 1st

place for both Digital Innovation & Cross-sector Partnership (CSR Awards 2019), Gold Award for

Entrepreneurship (Community Index 2020), Bronze Award for Tech for Good (Community Index

2020), Business Challenges Award (CCIFER 2020), Best Coworking Space in CEE (CESA 2020).

WHO WE ARE
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The Climate Vertical (TCV) is a spin-off of a team with extensive experience in working with

startups. Until today we have had a general approach when working with startups, with no

vertical focus as the market was not yet ready for verticals, but since last year we are developing

a new focus, a new vertical, the climate vertical. 

To make it simple they have named the spin-off “The Climate Vertical” in order to start

promoting the change in the people mindset, from the naming. Climate is an important topic, but

for many, it is not yet a priority, so we aim to create a positive impact through the innovation

created by the startups supported by us, but also to raise awareness for the general public about

the importance of getting involved in stopping the climate change. 

The team behind “The Climate Vertical” has extensive experience in building startup programs

and directly supporting startups to reach success. In Romania we have developed a full set of

programs offering the full journey to startups from getting inspiration to launching a startup,

education for the right startup mindset, acceleration & go to market, up to hackathons to “meet

your investors”. 

Although we are a relatively new organization, our team has vast experience in designing and

delivering startup programs: 2 editions of Self-discovery Program, 40 editions of Startup

Education Programs, 12 editions of ideation boot camps, 4 editions of University bootcamps, 2

editions of acceleration programs, 2 editions of Meet the investors makeathon, 10 Startup Track &

Startup Alley in national Tech Startup conferences, 1 edition of Climathon.

WHO WE ARE
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Innovation Starter is the first specialized innovation agency in Bulgaria, founded by Leona

Aslanova in 2014. It collaborates with the business (corporates and startups), the public sector,

the academic sector and the non-government sector to design a long-term culture of innovation.

The company's mission is for Bulgaria to become a leading European country in the field of

innovation.

The flagship projects of the agency are the acceleration program Innovation Starter Accelerator

and two of the major innovation events in Southeast Europe, fostering innovative and

entrepreneurial culture - the Innovation Explorer Forum and the Innovation Academy

Incubation Program. Furthermore, Innovation Starter provides training programs and consulting

in the field of innovations (Systematic inventive thinking, Design thinking, Lean, Lean Startup,

etc.), entrepreneurship (idea generation, validation, growth hacking, organizaonal culture, etc.),

business skills (sales, markeng, finance, project management) and other aspects of the economic

experse.

The Agency is an active catalyst of the Bulgarian investment and startup ecosystem. It is a

member of the Bulgarian Startup Association (BESCO),  Bulgarian Chamber of Commerce and

Industry (BCCI) and Sofia Tech Park Community.

Innovation Starter Accelerator is a financing acceleration program, with a mandate to provide

access to equity and quasi-equity financing to Bulgarian start-up companies with entirely private

capital.    

Our vision is to focus on key high-priority sectors in the local economy with potential for

disruptive and scalable innovation – including healthcare, education, care for the elderly,

transport and logistics, frontier digitalization, FMCG, eco-innovation – and to support their

transformation through professional innovation management in high-potential start-up

businesses.

Our end goals are growing these businesses to scale and establishing vertical or horizontal

integration with well-established international companies and innovation leaders – in Bulgaria

and internationally. We are partnering with international giants such as Veolia, Coca-Cola,

Aurubis, European Investment Bank, Kaufland etc.

WHO WE ARE
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EIT Climate-KIC is a Knowledge and Innovation Community (KIC), working to accelerate the

transition to a zero-carbon, climate-resilient society. Supported by the European Institute of

Innovation and Technology, we identify and support innovation that helps society mitigate and

adapt to climate change. We believe that a decarbonised, sustainable economy is not only

necessary to prevent catastrophic climate change, but presents a wealth of opportunities for

business and society.

Convening networks of expertise 

We bring together partners in the worlds of business, academia, and the public and non-profit

sectors to create networks of expertise, through which innovative products, services and systems

can be developed, brought to market and scaled-up for impact. Through our convening power,

EIT Climate-KIC brings together the most effective groups to create the innovation that can lead

to systemic change.

Leveraging grants smartly and effectively

We identify, source and place public and private funds that stimulate innovation. We track

progress and outcomes and draw out learning and insight so that our funding partners can

effectively invest their resources for maximum impact. By bringing together those with vision,

with ideas, with low-carbon products and services, and with finance, we generate the critical

mass needed to tackle climate change.

Developing people and capacity

EIT Climate-KIC runs a range of inspirational education programmes across Europe and online,

for students, postgraduates and professionals. These programmes develop their participants’

skills and capacities, empowering them with up-to-date knowledge and best practice. In this way,

we are fostering a new generation of entrepreneurs and climate leaders to realise a zero-carbon,

climate-resilient society.

 

Catalysing innovation

We catalyse and nurture innovation, whatever its source: from large corporations, research

institutes and public bodies, through to start-ups and individual entrepreneurs. We encourage

fresh new thinking from beyond the mainstream through initiatives like our 24-hour hackathon

Climathon, or our cleantech ideas platform Climate Launchpad.

Our incubator programme, Accelerator, gives seed funding, structure and assistance to start-ups

and SMEs. We drive innovation in established organisations through our range of innovation

programmes, specifically for our partners.

WHO WE ARE
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https://eit.europa.eu/
https://climathon.climate-kic.org/
http://climatelaunchpad.org/
https://www.climate-kic.org/what-we-offer/innovation-entrepreneurship/accelerator/
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The Climate Vertical Team

Mihaela Frunzeti

Program Manager

Diana Matache 

Community Builder

Cristina Marinoiu

Program assistant

Andreea Iovu 

Content Curator

Vlad Gliga 

CEO

Valentin Țoc

COO

Gabriela Asaftei 

 Startup Program

Manager

Raluca Alexandrescu 

 Administrative &

Financial Manager

Innovation Starter Team

Evelina Van Mensel

Education Director

Leona Aslanova

CEO

Samuel Frances

Junior Investment Manager



CONTACT

Impact Hub Bucharest 

www.impacthub.ro

incubation@impacthub.ro

The Climate Vertical 

www.theclimatevertical.com

accelerator@theclimatevertical.com

Innovation Starter 

www.innovationstarterbox.bg/en/

office@innovationstarter.bg

mailto:incubation@impacthub.ro
mailto:%20accelerator@theclimatevertical.com

